Replies from other authorities to a Lis-Pubs information request Dec 2003

1. Nottinghamshire

The Dukeries College is a large 11-18 comprehensive school in Nottinghamshire with a very important community dimension. Sharing the site is a large adult education department, a family centre, a day-centre for elderly people and one for people with learning disabilities, a youth centre and a leisure centre. The library is at the centre of the entire organisation, providing library services for all users of the College and Complex, and for the general public.

The library is jointly managed by the College and the County Library service. The staffing consists of a librarian and a part-time assistant librarian, both of whom are on the establishment of the County Library Service, and five library assistants who are paid by the College. The library staff also run the reception service for the entire Complex, and this explains the generous staffing and opening hours. 

Funding also comes from both bodies. The County Library Services provides books and other materials for loan using the same issue-based formula as for all branch libraries. The College Librarian also has a bookfund from the College, which is used to buy materials to support the curriculum. The service is entirely integrated. No distinction is made, regardless of how the stock has been funded. This applies even to College-funded items requested by other libraries, as the entire stock is on the County Library catalogue. This principle applies equally to access: when the library is open, it is available to all. The only area where this does not apply is in computer access. For security reasons, there are separate computers for College students and for members of the public.

There are many benefits in the dual-use of such an important facility as a library. The resources are used fully, access is good and the range of stock is greater than found in the typical small branch library. Above all there is a strong commitment to inclusivity. Students leave College, and immediately enrol as public library members; people who come to use the leisure centre can visit the library at the same time; adult education students can visit the library before they go to their evening class.

The over-riding principle on which the Dukeries operates is one of cooperation and mutual support. It is because of this commitment that the Dukeries Library continues to flourish, nearly 20 years after it was established.

Molly Pollitt

College Librarian

November 20002

2.  Bristol

In Bristol we are almost ready to launch a joint public/college library. We have a small branch which for many years has operated from the same premises as an FE college which is now an outpost of the City of Bristol College. Discussions have been taking place for a long time about the feasibility of sharing provision, as the college learning centre is not well located and they would like to be able to use our much more prominent space. 

After much debate, we decided that the best management option would be for the college to run the service on contract for us. We will integrate all our stock with theirs apart from fiction, large print, spoken word and light non-fiction (biogs, true crime etc), and they will be responsible for the purchase and upkeep of it. The fiction etc will be provided from our outreach service as a large deposit collection, so that we can rotate it regularly. Our staff will become college employees. We have taken great care with the contract/specification, so that they will be obliged to provide services appropriate to our users, and we shall have a nominated monitoring officer on our staff. We shall pay an annual management fee which is the equivalent of our current running costs, inflation linked in future.

The benefits for us are that the college plans to extend and refurbish the space, and they will operate for much longer opening hours than we are currently able to - likely to be 40 hours a week as opposed to our 23. This will include Saturday morning, which the college doesn't offer at the moment. The college in return gets a much more visible library and access to our borrower base as potential students.

The difficulties have been remarkably few so far. We are making some operational compromises by effectively taking the stock out of our system, and readers will need to have a college card rather than a public library card to borrow from there. Access to our library catalogue and reservation system will be via the website. There is still some uncertainty about whether the college can staff the full opening hours during holidays - they usually only open part time - but I doubt if the deal will fall apart over it.

Let me know if we can help further - I don't know of any other examples of this model, and I should be interested to hear what other responses you get.


Kate Davenport
Head of Libraries
Bristol Central Library
College Green, Bristol BS1 5TL
Tel. 0117 903 7236
Email kate_davenport@bristol-city.gov.uk
www.bristol-city.gov.uk



3.  Sandwell

I am currently working on a consultation for the co-location of Sandwell 
Central Library in West Bromwich, West Midlands with Sandwell College. The 
building will be built by Sandwell College and the current proposal is for the 
Library to move in with the College. At this stage it is not decided as to 
whether it is 2 seperate libraries, part or complete amalgamation. Does anyone 
have any experience of this or views about it?
Secondly, I am researching new libraries, joint use or just public, 4,000 - 
5,000 m squ in size, preferably central or main libraries. Any suggestions or 
offers of visits, please? Please reply by Email to diane.edlin@sandwell.gov.uk 
or phone me on 0121 569 4915. Thank you.

4..  West Lothian (information dating from December 2001)

We are about to go live with West Lothian College to provide a

College/Public Reference Library.

Among the areas covered are :-

 College access to our computer system (Epixtech)

 College will have different set of rules from Public Library system

 Employment of staff in joint project

 Accommodation to be provided

 Registration of customers

 Opening hours

 Level of budget from Public Library Service

 Stock level

 Liaison group to monitor activities and difficulties

 Termination of agreement if total breakdown of relationships

The need was identified some years ago to provide a central reference

library facility within Livingston which would also serve the needs of the

whole area (pop 160,000).

Basically the public of West Lothian, whether or not they are registered

students, will have free access to the new library and all its

facilities.This access includes lending privileges to college stock, access

to all reference material and Internet access from all terminals (via Super

Janet)located within the library building.  West Lothian Council

contributed : 1 full time staff equivalent; NOF funded staff training on PC

and Internet skills; locally sourced staff reference skills training;

£50,000 of our People's Network funding towards additional PC's and

workstations, £13,000 of new money towards a basic reference stock, and a

committment of £13,000 per annum towards maintaining reference stock and

£17,000 pa to maintain our staff input.

In the first instance, the only lending facility available will be

(a)  Loans, for all users of college stock (mainly course orientated)

(b)  Uplifting of any pre reserved items.

In addition, West Lothian College have migrated on to our Dynix management

system.  With the onset of web access to our catalogue this has evolved

into a complete community catalogue.  This means that for all public

library,college library, high school libraries (11), primary school project

collection and the stock of our local umbrella organisation for the

disabled, Disability West Lothian - the holdings of all of these

organisations are held in one catalogue and totally available to all users

throughout West Lothian (we have an integrated patron database as well with

all members holding one library card only).  Our complete holdings have

expanded by c 25% as these various libraries have migrated on to the

system.The benefits for West Lothian College are access to our computer

system admin and expertise in stock management and fast (and free - no ILL

costs)access to the complete community catalogue.

For West Lothian Council we have secured direct (on-line or personal visit)

access to a range of specialist material held in High schools, college or

Disability West Lothian - everybody gains.

Some of the issues we had to agree, were on things like harmonising loan

periods etc to facilitate the one card access to services, and harmonising

printing and photocopying charges.

We are currently working on signposting - both street, within the college

campus and above the main entrance, so that the new public role for the

college library is acknowledged and is clear to the public.  This was

agreed without difficulty.

We can not comment on success yet since the service only launches in

February.  What we can say is that the co-operation has been quite

exceptional and, given ample discussion, and a certain amount of

compromise, we believe that both parties have themselves a good deal.

This is an abbreviated version of the original reply

George.Kerr@westlothian.gov.uk
5.  Melton Public & College Library: an outline 

The library service for what was, until a recent merger, Melton Mowbray College is unusual in that it is part of a dual-use public and college library, operated in partnership with the Leicestershire County Council's Libraries and Information Service. The library is located at the end of the college complex closest to the town centre nearby. A plan of the library is included overleaf. The shared resource brings cost savings and added-value benefits for both organisations and their clients. 

The main area of the library, rented by the County Council from the college since incorporation, is primarily used to provide the main public library services for the town and the surrounding area. The public library provides a full range of books, periodicals, sound recordings and videos, a photocopier, CD-ROMs and Internet access. Open tables for study are provided in the main public library area and the shared information desk, located in the middle, is staffed throughout most of the library opening hours. 

The service to the college is completed by the study spaces, learning resources, facilities and staff directly owned, provided and employed by the college. The silent study area, off the main library, is managed by the college but also available for public use, and contains the separate collection of books owned by the college, which only students and staff of the college may borrow. The quiet study area, off the library art gallery, provides larger tables for group use, audio-visual playback facilities and 6 PCs connected to the college IT Network offering Internet access specifically for students. The shared collection of newspaper back issues is also in the quiet area. Between these two study areas, the College Library Office houses the back-issues of college periodicals.

The college library service has a separate allocation from the college for buying new books which are acquired direct from library suppliers but serviced to specifications similar to those for  Leicestershire public library stock. All loans of college stock are handled at the shared issue counter, using the Leicestershire Libraries Talis computerised library system. College stock has a separate location code on the system, with some special loan limits and procedures for short loan stock; and students and staff each have a separate college borrower card linked to special borrower categories to allow them to borrow college items. Overdue charges for most college books are the same as public library charges but the money collected is repaid to the college. 

The public library is currently open for 52.5 hours per week, throughout which the study areas and college collection are available. The College Librarian and College Library Assistant are directly employed and managed by the college but are also ex-officio members of the local public library staff. The college also pays an annual Service Charge to the County Council for services specifically for the college, based upon a written Service Level Agreement. The County Council is re-charged by the college for a share of the costs of lighting, heating, cleaning and caretaking.

Melton Mowbray Library is the main public library for North East Leicestershire and is also the base for a mobile library. The team of Librarians based here also undertake professional duties at other smaller public libraries linked with Melton. The overall service is managed by the Senior Group Librarian. The College Librarian has continuing informal contacts and intermittent meetings with relevant public library staff about shared aspects of provision.

The College merged with the nearby Agricultural College on 1st September 2000 to form Brooksby Melton College. The new management, mostly drawn from Brooksby, plan to create a re-located separate college library at Melton, to allow convergence with the IT-based Learning Centre at Melton and harmonisation with the Brooksby Campus Library. Prior to merger the Library was an autonomous section within the College's management structure, managed by the College Librarian who reports directly to the Director of the Curriculum. In the merged college the Learning Centres and Libraries Manager is responsible for operations on both campuses. The rest of the staffing structure for both campuses has yet to be decided.

Campus Library, Brooksby Melton College, Asfordby Road, Melton Mowbray, Leics. LE13 0HJ 

Telephone: (01664) 850850x150     

6.  Brighton and Hove

Brighton & Hove are also a relatively small unitary authority, and we have

one very successful college/public library project in operation at present,

with another, a PFI bid, in the pipeline at present.  Portslade Community

College library operates as a secondary school library every morning, and

as a public library open to all each afternoon.  There is one full time

qualified librarian, (with teaching as well as librarianship

qualifications) paid for 2/3 by the college and 1/3 by the library service,

and she also teaches some classes in the school as part of her contract.

There are also three part time library officers (Scale 3),  two paid for

from college funds, one from public.  Holiday and sick relief is covered

from other public libraries. Stock paid for solely by the public library is

accessible from all other service points via inter-branch loans, in the

same way as any other stock, but stock bought from college funds appears on

the catalogue, but is not reservable.

Joanne.Harvey@brighton-hove.gov.uk
