
Throughout January and February 2010, People Create is delighted to be running a 
series of leadership development workshops across England on behalf of MLA.  These 
creative and challenging days are offered free of charge and have been specifically 
designed to meet the diverse needs of people working in this sector.

Every workshop provides ample opportunity for each participant to appreciate their own 
leadership style, consider how to apply their leadership influence and reflect upon the 
impact and opportunities of their leadership behaviours, regardless of their job role.

Combining leadership theory, action-based learning, a touch of behavioural psychology 
and some insightful facilitation, these workshops provide an excellent environment for 
participants to build a fuller understanding of their own leadership. 

The core content of each workshop includes:

These workshops will be of benefit to participants who recognise a need to broaden 
their approach to leading a team, an organisation, projects and even stakeholders –
regardless of whether they have a formal leadership responsibility. You might also be 
interested in tools, tips and behaviours that demonstrate how values and authenticity 
play their part in leading change. 

Through participating in this workshop you will also become part of a network of 
museum, archive and children’s workforce professionals leading in a whole range of 
cultural settings across England.

“…a new insight 
into how I work 
and why I do 
things the way I 
do - very 
powerful stuff!!"

"Creative space 
to be stimulated, 
challenged, 
supported and 
supportive - a 
valuable 
investment in 
time for me" 

Leadership Development Workshops
A leadership development workshop for you…

• Creating definitions of leadership, management and followership
• Understanding leadership styles; their strengths and weaknesses
• Leading yourself, leading teams and leading in the wider sector
• A psychometric tool to investigate preference, decision-making and diversity
• Building a leadership plan through stories

To apply for a place on a workshop, contact cpd@mla.gov.uk
or for more information please ring 020 7549 1715.


