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CETTs GENERAL APPLICATION FOR STAGE 1.
APPLICATION TO BECOME A CETT

Name of the proposed CETT:
The Westminster Partnership
Name of the Lead Contact for the CETT application:
Dr Liz Browne
Tel No:
01865 488505
Email:
ebrowne@brookes.ac.uk
Fax:

Name of a secondary contact in the event of the unavailability of the Lead
Contact:
Dr Ann Rumpus
Tel No:

Name and address to which correspondence about this application should
be sent:
Dr E. Browne
The Westminster Institute of Education Oxford Brookes University
Harcourt Hill
Oxford
OX2 9AT

Section F - Generic Application Doc
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Please explain the nature of the arrangement between parties e.g.
contractual; partnership; franchises; collaborative agreements etc:
The Westminster Partnership represents the coming together of two established
partnerships, namely;
 the Westminster Institute of Education at Oxford Brookes University and
members of its contractually formed FE partnership, as donated by a signed legal
agreement and operations manual.
 Westminster University and FE colleges, as partnership organisations working
within the boundaries of a signed memorandum of agreement.
The two named lead organisations, here identified, are committed to working
together and will sign a memorandum of agreement on behalf of the two
partnerships involved in this initiative. Further to this, each separate organisation
involved in and committed to, the aims of the Westminster Partnership, will be
required to sign a memorandum of agreement which will constitute a commitment
to support the aims and values of the partnership as set out in this application.
The memorandum of agreement will outline the management structures for the
CETT and the responsibilities of all concerned in terms of a commitment to the
sharing of good practice, the provision of support for trainee teachers and the
willingness to develop and make public resources and research outcomes that will
develop as an outcome of CETT membership.
The Partnership will be managed by a 'Steering Group' having representative
membership from each named organisation, meeting four times a year (more
frequently initially) as the operational parameters of the group become
established. The role of this group will be to monitor Partnership activity, ensure
appropriate allocation of funding and operate as the decision making body for the
Partnership. The terms of reference for this group are being developed. At the
operational level there will be a 'Good Practice' group whose role it will be to
design projects, disseminate identified good practice and make the case for
project funding to the 'Steering Group'. From time to time it may be necessary
to establish working parties with responsibility for organising research
conferences, for collating resources and planning dissemination events. A
resource management centre will be established to support the development of
subject specific resources and resources for mentoring and one partner will take
on responsibility for developing the range of placement opportunities available to
learners under training in the CETT area.
Further progress has been made following advice from the legal services
department at OBU and a document setting out the collaborative
arrangements for this bid has been prepared. The document clarifies
procedures in relation to marketing, ownership of CETT resources and
gives clarity in terms of the financial arrangements for the CETT.

Section F - Generic Application Doc
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STATEMENT OF INTENT
1. How the specific aims and focus of the proposed CETT will raise the
standards of ITT and CPD across the CETT and in its constituent
organisations?
The aim and focus of this CETT, which falls geographically West of Central London,
(with all partners within accessible daily travel) is to research and share good
practice and develop teacher training in the Life Long Learning sector from a model
of existing strength to excellence, for both ITT and CPO. It is our intention that the
emerging strengths will be disseminated more widely in the sector. Our marketing
strap line, should one be needed, summarising our specific aim is as follows:
Working together with existing strengths to achieve excellence.
With Excellence, Supporting The Majority IN Successfully Transforming
Education and Research
in short the WESTMINSTER Partnership
The proposed Westminster CETT Partnership consists of training provider colleges
in two clusters each centred on their associated university. These two clusters are:
 Oxford Brookes University’s Westminster Institute of Education (WEI) and its
training partner colleges:
▪
Newbury College
▪
Milton Keynes College
▪
Swindon College
▪
New College, Swindon
▪
Abingdon and Witney College
▪
Henley College
▪
Aylesbury College
▪
Oxfordshire County Council: Adult Learning Staff Development Centre


University of Westminster’s Educational Initiative Centre (EIC) and its partner
training colleges:
▪
Ealing, Hammersmith and West London College
▪
Harrow College
▪
College of North West London
▪
Richmond Adult and Community College
▪
Stanmore College
▪
Hillingdon Adult Education
▪
Uxbridge College
▪
West Thames College
▪
Professional Development Centre: London West Skills for Life

Working as a single community of providers of Initial Teacher Training (ITT) and
Continuous Professional Development (CPO) the Westminster CETT Partnership
offers a richness of experience and benefits that transcend competition. The
Westminster CETT Partnership will focus on a number of specific priorities which
might best be described as those constituting the outer ring or enhancement aspects
of a quality training experience. To be specific, in describing the traditional training
programme as validated and approved by the two partner universities and the
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awarding bodies here involved as the inner ring or core, the outer ring becomes that
concerned with:
 Quality mentoring and the associated training, support and quality expectations
associated with that role
 The use of ILPs as a quality process to monitor trainee development and ensure
each individual trainee travels along the training continuum from novice to
competence and beyond, able to maintain excellence as a teacher/trainer
throughout their career
 The use of the Standards Unit subject resources as an introduction to subject
pedagogy to be enhanced by the sharing and development of additional subject
materials
 Placement opportunities for trainees to experience a variety of regional, sector
and age differentials as illustrated in the range of location and expertise available
in the partnership.
 The development of a research culture both among the staff teams delivering
Initial Teacher Training, and the Trainees who are their concern.
 Supporting the regulatory requirement for CPD by designing accessible (to
include an e-learning component) training in line with DfES White Paper ‘Further
Education: Raising Skills, Improving Life Chances’.
Our focus on the enhancement elements of the training experience finds support
from Ofsted ( 2006) who record:
'There is a striking contrast between the quality of the taught elements of ITT
courses which is generally good, and the quality of practice elements, which is
inadequate' (HMSO:2006)
The rationale for this focus is rooted in the recognition there is excellence in some
members of the proposed partnership, which could be strengthened and
disseminated across the region and beyond. -For example, the University of
Westminster (UoW) Ofsted report (i) 2005 identified a developing strength in the
training and development of mentors and has a Centre of Excellence in Work-based
Learning. WEI has submitted the outcome report following DfES funding for an ILP
project, WEI establishes its credentials in terms of a recent OM report of
collaborative provision (ii) that acknowledges excellent working with partners and
can claim grade1 for a recent Ofsted inspection of its Primary provision (iii) ( Postcompulsory ITT is currently being inspected). Both clusters will benefit from
developing further expertise, through collaboration, rooted in a research ethos; for
example shared good practice such as the documentation and training programmes
for Mentors (iv), used in the Partnership.
Within the partnership Hillingdon Adult Education offers experiise in work-based
learning, in training in the literacy specialisms and a specific interest in encouraging
an e-shift for internal and external professionals working in the sector. West Thames
College brings additional support to this area with experience of delivering ESOL
qualifications working with in-house and voluntary sector workers and the prison
service (v). These are areas of experiise that might be considered lacking in other
areas of the Partnership.
Milton Keynes College as the largest provider of prison education in the country has
been working collaboratively on the WIE ILP project (vi). The CETT will establish
opportunities for two prison providers and others to share emerging good practice.
In addition the Partnership consists of a number of colleges with COVE status (vii) in
the areas of:
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Retail
Media
Communication and IT
Accountancy & Management
Construction Skills
Information Communication Technology
Logistics & Freight Transport
Motorsport
Supervisory Management
Automotive Manufacturing/Engineering
Broadcast, Media & Animation
Construction Crafts
Welding & Fabrication
Refrigeration, Air-conditioning & Electrical Installation
Digital Media & Design
Business & IT
Early Years

Joint working will provide opportunities for trainee teachers to visit other
organisations offering their subject specialism, delivered within a different context, so
that excellence identified in the COVE can be observed and shared across the
Partnership. The CETT will provide opportunities for closer working to give cross
phase and cross sector experience opportunities for trainees, as recommended in
Ofsted guidelines and approaches (DfES: 2002).
One perceived weaknesses of the WIE partners might be a white centric dominance in
the more rural geographic regions. The CETT can address this weakness by
providing training experiences in both urban and rural regions as well as cross sector
as already identified. One partner college geographically to the West as an urban
provider, namely Swindon College, is currently instigating an Equality and Diversity
audit of all its provision (viii). All CETT partners will benefit from learning more about
this activity. West Thames College are currently engaged in research into the
experiences of Black Male Students in college life. The CETT can be a conduit for the
dissemination of this important research.
As a pilot organisation for the PTLLS award WIE can offer advice and guidance to
other CETT members, and other providers, in the re-design of qualifications and
plans for progression routes from this award to QTLS and beyond (ix). As a large
provider of CPD, WIE has well developed opportunities for degree level progression
at first and masters levels. It is envisaged that greater use of technologies might
allow staff across the geographic region to access training opportunities more easily.
In addition WIE is the validating university for the CEL (Centre of Excellence)
professional development award for teachers currently being re-designed by Dr Jean
Kelly and a team of colleagues, many of whom have worked with and for the
University.
As the validating university for the National Change Programme, WIE can encourage
greater use of this programme and those trained as a result, to support the agenda
for change. The CETT is committed to using trained Subject Learning Coaches
(SLCs) in the partnership in a productive way to support the drive towards a greater
focus on subject specificity in the training of Mentors and those they mentor. West
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Thames College has been identified as a model of good practice in terms of using
SLCs as a resource at the level of the organisation. This good practice can be more
widely disseminated across the CETT partnership, and beyond. Existing network
meetings where subject learning coaches share good practice on a subject basis can
become a venue for outreach work and expansion of our influence in terms of
excellence and improvement.
Members of the CETT currently work together in a staff development capacity.
Greater sharing of web technologies and technological resources is planned with the
London West Professional Development Centre making its extensive collection of
resources for teacher training more widely available. As this organisation also acts
as the brokerage for the enhancement of teacher training places in West London,
there are many mutual advantages to be gained from Partnership.
It is our intention that once established, one of our aims will be out reach work. This
is to ensure the expansion of good practice amd greater disseminatation of excellent
practice and research to other CETTs across the county and involving new partner
organisations.
In summary as a CETT we offer a seamless progression of excellence from ITT
through to CPD, provide continual renewal to maintain effectiveness and empower
individuals to gain a range of experience that will encourage the sharing of expertise
in terms of the demands of geography and sector differences. The CETT will bring
together two existing Partnerships that are mature and have well established and
formalised operational agreements and practices (x).
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2. Why the proposed CETT is choosing to concentrate on this
development or improvement?
The proposed CETT will concentrate on the 'outer ring' activities as these are areas that
will enhance current provision and impact the most on the government agenda to
improve and develop practice in response to the national agenda for reform
(DfES:2004). The underpinning rationale for our Partnership might be described as:











Sharing-good practice as already evidenced in the model of mentor training and
mentor handbook used by Harrow College adopted as a good practice model in
the WIE
Strengthening of perceived weakness, for example: the white centric nature of
placement opportunities offered in the more rural geographic areas covered by
the partnership to be strengthened by association and possible teacher
exchanges with those in the London conurbation; the patchiness of current
research expertise across the partnership.
Greater understanding and developed promotion of the Subject Learning
Coaches programme as demonstrated by one partner (WI E) to be shared within
the CETT in terms of strengthening subject specificity in the training
programmes. The CETT would focus on developing appropriate strategies to use
trained Subject Learning Coaches and/or Advanced Practitioners as a resource
for improved, subject specific mentoring.
A broadening of scope in terms of interest and expertise as evidenced in the
Westminster University Centre for Excellence in Teaching and Learning entitled
the Centre for Excellence in Professional Learning from theWorkplace. The role
of this HEFCE funded centre is to develop, research and disseminate good
practice in the accreditation of workplace learning. On the key foci of the centres
workis the development of work based learning working with FE partnership
utilising an action research approach. In the case of WIE the interests and
expertise can be described in terms of the 14- 19 agenda.
Greater use of technology to include the design and development of resources
and the greater use of ICT in programme design.Researching practice in these areas (and embracing the diversity of provision) to
ensure a continuing cycle of enhancement of provision, drawing on the expertise
in the WIE

In terms of the above the Partnership will be articulated around a commitment to quality
improvement in the sector with a specific interest in:






Equality and diversity issues, focused on providing opportunities for Trainees to
experience the broad church that is the Learning and Skills sector. This will
include a driver to encourage cross phase experiences and understandings in
terms of teaching observations and opportunities for practice
Subject specificity to be encouraged through the greater use of the Standards
Unit Resources and the developing use of Virtual Learning Resources (such as
those provided by the Associate web site for Huddersfield and partner
universities) and other sources.
Encouragements towards standardisation and quality in the training and
deployment of mentors, to include service level agreements defining
expectations of a mentor and mentee, financial rewards for mentors prepared to
support trainees in hard to reach employment environments,
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and guidance and advice for employers in terms of the expectation around the
mentor role (iv).
The developed use of ILP (ing) as a process to encourage critical and reflective
practitioners to become independent learners able to encourage personalized
approaches in their own teaching (vi).
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3. How the proposed CETT will disseminate the results of the development
that it has undertaken?
Within it constituent members the CETT has an excellent record for research and
dissemination (xi). It would also claim that research, consultancy and scholarly
activity underpins the design and delivery of all programmes delivered in the
proposed Partnership. In applying for CETT funding the Partners see an opportunity
here to continue this practice and use research and the application of research to
further develop good practice in the Learning and Skills Sector.
Dissemination approaches will include:










Published articles such as those by current partnership members in the
Journal of Research in Post-compulsory education, and the recently
published research by Harking and Clow, into the experience of 14-16 year
olds in colleges
Publication through books; Two books by WIE staff, for publication on 2007,
to join those texts already published will focus specifically on teaching and
training in our sector.
Conference presentations, both national and international
Organising symposia (both CETT focussed and wider) such as the
forthcoming WIE -hosted symposium on Professional Knowledge in the
Learning and Skills sector which aims to identify-essential and desirable
theory for teacher training and the UoW teaching and learning symposium to
which partner colleges contribute.
Establishing networks such has the UoW Cert. Ed. Forum with partner
colleges. Such networks could focus on specific enhancement issues.
Provision of web-based resources and the use of an on-line discussion
forum, both for CETT partners and the wider community.

There will of course be CETT specific dissemination activities to share new
knowledge gained from partnership working, to celebrate excellence and to invite
new participants to join our journey 'from existing strength to excellence'.
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4. How each constituent organisation will contribute to improvements?
It will be essential to ensure that CETT activity is sustainable in the long term.
To support this aim the CETT has been articulated around a number of 'outer ring' or
enhancement activities based on the perceived strengths of its Partners. However a
necessary element of any partnership is transparency in terms of financial
accounting 'and operational contribution to ensure value for money and time
expended by the constituent partners. A Steering Group will be established with
representative membership from all CETT partners in equal distribution the role of
which will be to :
•
•
•
•
•
•

receive applications for funding and support from existing member
determine the funding priorities for each year of operation
consider applications from new member organisations
monitor the quality of resources produced by and for the Partnership
organise dissemination events
produce annual self -assessment reports as part of the internal quality
assurance mechanisms for the CETT

As in evidenced in section 1 of this application initial Partnership activity has already
identified a range of strengths and perceived weaknesses among Partner members.
The Partnership is already operating at a level of trust whereby such elements can
be identified and shared. It will be role of the CETT Steering Committee to develop
these relationships and take the specialist strengths of each Partner and use them to
the benefit of all.
There will be an expectation among Partner members that resources and expertise
will be freely shared with a quid pro quo philosophy to ensure that each partner gains
from working with the other. It is envisaged that institutions with COVE status, for
example, will offer visit and subject specific placement opportunities. Our named
Centres of Vocational Excellence (vii) are well established and can offer strong
Mentor support to trainees. In institutions where the Subject Learning Coaching
initiative has been well received, models of good practice can be shared and
disseminated.
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5. Why the proposed GETT is confident that it has the capacity to do what it
proposes?
The proposed CETT is made up of two established clusters who have achieved high
quality ITT provision, as evidenced through Ofsted reports, external examiner reports
and University quality assurance procedures. In both clusters work is being
undertaken to develop and enhance this strong provision in line with the new DfES
requirements. The lead universities also have a track record of collaboration and sharing of expertise, working together for many years as Partners in SEEC (the
Southern England Consortium for Credit Accumulation and Transfer) I this project
focuses in research informed practice. We have also worked together through
participation in external examining and validation.
To evidence this commitment we reference our recent and current
record of delivering projects, some involving considerable funds, supporting the
national change agenda:















Working with FENTO to produce a CD Rom of materials for the Increased
Flexibility Project
Validation services for the National Change Programme
DfES contracts to deliver Gifted and Talented in Vocational Education
Training as part of a national Aim Higher road-show
HEFCE funded National Aimhigher Project @ AchieveAbility: breaking
barriers to HE for SpLD ( Specific Learning Differences)
An ESCalate funded project 'hearing the student voice' promoting the
successful use of student voice to enhance professional development within
higher education.
A national reputation for Mentoring and Coaching qualifications, ranging from
PG Certificate to full Masters degree with a Doctoral programme soon to be
validated
The successful HEFCE CETL 'Centre for Excellence in Professional Learning
from the Workplace' promoting accredited learning from the workplace, with
delivery and assessment of learners.
Research into the Mentoring experience of pre-service trainees is
already underway and will be widely disseminated among the CETT
partners.
Current research into the experiences of Black Youth in the context of
Further Education.
Extensive experience of carrying out research projects in colleges and with
college teams. It is this methodology that is most favoured here in that the
CETT proposes supporting small action research activity so that the impact of
CETT activity can be monitored, shared and celebrated.

The above work will feed into the CETT and inform future developments and hence
dissemination to a wider audience. The CETT is confident that it has the capacity to
achieve its aims as it sees numerous advantages in coming together to share
existing good practice with committed professionals, aIl having different concerns and
motivations to reform our sector. There is already, among the proposed partners, an
established practice and enthusiasm for collaborative working and the energy to
move forward together to improve teaching and learning in the sector.
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Information about the constituent organisations who make up this CETT
Please copy this document as many times as necessary
Name of constituent
organisation

Address of constituent
organisation

Contact name and
telephone number

Milton Keynes College Sherwood Drive
Bletchley
Milton Keynes
MK3 6DR

Julie Mills
Deputy Principal
01908 6844441l

New College
Swindon

Graham Taylor
Principal
01793 611470
Dr Anne Murdoch
Principal and Chief
Executive
01635 845000
Thalia Marriott
Principal
020 882620001

Newbury College

West Thames College

CETT No C1106022

New College Drive
Swindon
SN3 1AH
Monks Lane
Newbury
Berks
RG14 7TD
London Road
Isleworth
Middlesex
TW7 4HS

Table 1

Brief statement of their
responsibilities within the
CETT
Prison Education : cross
phase visits/placements
offering subject specialism
through COVE status in:
Construction Skills
ICT
Logistics and Freight
Transport
Motor Sport
Supervisoty Management
New provider so will be
nurtured by the CETT

Summary of qualifications/
programmes they are
offering as part of the bid
C. and G. 7407 stage 1 and
2
PGCE/Cert. Ed. stage 3.

C and G 7302

Rosources and the use of ICT C. and G. 7407 stage 1 and
in learning and teaching
2
PGCE/Cert. Ed. stage 3.
Literacy Issues and ESOL
Equality and Diversity Issues
(research into the needs of
young black men in colleges)

C and G 7407 stage 1 and 2
C and G stage 3
CELTA and Cambridge
module 2
Level 3 Literacy Support
Level 3 ESOL support
Cert. FE
Cert. for ESOL subject
specialists
Page 13

Information about the constituent organisations who make up this CETT
Please copy this document as many times as necessary
Name of constituent
organisation

Address of constituent
organisation

Richmond Adult
Community College

Parkshot Centre
Parkshot
Richmond
TW9 2RE
Willesden Centre
Dudden Hill Lane
London
NW10 2XD

Christina Conroy
Principal and Chief
Executive
020 8891 5907
Hugh Gordon
Curriculum Planning
and HE Manager
020 8909 6255

Brookshill
Harrow Weald
Middlesex
HA3 6RR
Planning and
Community Services
86 Long Lane
Ickenham
Uxbridge
UB10 8SX

Barbara Field
Principal
020 8909 6255

College of North West
London

Harrow College

Hillingdon Adult
Education

CETT No C1106022

Contact name and
telephone number

Tricia Collis
Head of Service

Brief statement of their
responsibilities within the
CETT
Adult Education
Placement Opportunities-

Summary of qualifications/
programmes they are
offering as part of the bid
C and G 7407 stage 1 and 2
Cert. Ed.

Training Opportunities in
COVE areas:
Construction
Engineering

C and G 7407 stage 1, 2, 3
CELTA Module 1
Cert. Ed FE stage 3
Cert. Ed ESOL

Training Opportunities in
COVE areas:
Retail
Mentor training and support
Adult education, specificically
Literacy support

Cert. Ed (FE)
Cert. Ed (ESOL)
C and G 7407 stage 1 and 2
CELTA stage 2
C and G 730 series
C and G 740 series
Level 3 Literacy specialism
Level 4 from 2007

01895 676690

Table 1
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Information about the constituent organisations who make up this CETT
Please copy this document as many times as necessary
Name of constituent
organisation

Address of constituent
organisation

Ealing, Hammersmith
and West London
College

Mill Hill Road
Acton
W3 8UX

Tony Harrison
Head of Professional
Development
020 8741 1688

Abingdon and Witney
College

Northcourt Road
Abingdon

College of North West
London
Professional
Development Centre

7th Floor, Arena House
North End Road
Wembley
Middlesex
HA9 0AD
Elm Park
Stanmore
Middlesex
HA7 4BQ

Mike Gaston
Director: Curriculum
01235 216266
Paul Cavendish

Stanmore College

CETT No C1106022

Contact name and
telephone number

020 8280 5462
Jacqui Mace
Principal
020 8420 7700

Table 1

Brief statement of their
responsibilities within the
CETT
Offering subject specialism
through a COVE in
Broadcast, Media and
Animation and Construction
Crafts
Offering subject specialism
through a COVE in ICT

Summary of qualifications/
programmes they are
offering as part of the bid
C and G 730 series
C and G 7407 stages 1 and
2
Cert. Ed.

Broadening the placement
opportunities for Trainees
across the CETT

Funded by DfES to support
teacher training across West
London

Resource bank
Offering subject specialism
through a COVE in Early
Years
Health and Social Care

C and G 7407 stages 1 and
2
in plan

City and Guilds stage 1
City and Guilds stage 2
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Information about the constituent organisations who make up this CETT
Please copy this document as many times as necessary
Name of constituent
organisation

Address of constituent
organisation

Westminster
University

309 Regent Street
London
W1B 2UW
Harcourt Hill
Oxford
OX2 9AT
Oxford Road
Aylesbury
Buckinghamshire

The Westminster
Institute of Education
(OBU)
Aylesbury College

CETT No C1106022

Contact name and
telephone number
Ann Rumpus
020 7911 5000
Liz Browne
01865 488505
Jon Tilley
01296 588588

Table 1

Brief statement of their
responsibilities within the
CETT
Operational concerns
Research dissemination
Leadership and Management
ILPs
Quality Improvement
strategies

Summary of qualifications/
programmes they are
offering as part of the bid
Variation responsibilities for
all partner colleges in the
London West region
PGCE/Cert. Ed. stage 3
City and Guilds stage 1
City and Guilds stage 2
PGCE/Cert. Ed. validated by
BCUC
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Information about the constituent organisations who make up this CETT
Please copy this document as many times as necessary
Name of constituent
organisation

Address of constituent
organisation

Oxfordshire County
Council

L18 Cricket Road
Oxford.
OX4 3DW
Park Road
Uxbridge
Middlesex
UB8 1NQ
Deanfield Avenue
Henley on Thames
Oxon
RG9 1UH
North Star Avenue
Swindon
Wiltshire
SN2 1DY

Uxbridge College

Henley College

Swindon College

CETT No C1106022

Contact name and
telephone number
Audrey Fairgrieve
01865 772198
Rachel Davis
01865 853333
Beryl Richardson
01491 634043
Barbara Edwards
01793 491591

Table 1

Brief statement of their
responsibilities within the
CETT
CPD and dissemination
Outreach work

Summary of qualifications/
programmes they are
offering as part of the bid
City and Guilds stage 1 and
2

Dissemination and
experience with ESOL
learners

City and Guilds 7407 stage 1
and 2
CELTA Level 4
Level 4 ESOL
7407 stage 1
7407 stage 2
Cert. Ed. PGCE

COVE in IT system support

Equality and Diversity Issues
- sharing good practice

7407 stage 1
7407 stage 2
Cert. Ed. PGCE
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Proposed qualifications/programmes to be offered by this CETT
Please use the table below to summarise the programmes on offer across this CETT – use as many pages as necessary.

Qualification
Title

Level/Stage

Responsibility for
Delivery

C and G 7407
stages 1 and 2 Cert.
Ed.
City and Guilds 7302
C and G 7407
stages 1 and 2 Cert.
Ed.
City and Guilds 7407
CELTA ESOL.

1 and 2

1 and 2
Level 4
Level 4

Uxbridge College

PGCE/Cert Ed C
and G 7407

Stage 3
Stage 1 and
2

Henley College

CETT No C1106022

Level 1

Richmond Adult
Community
College
Oxfordshire
County Council

Estimated No of trainees
a) 2006 - 2007
b) 2007 – 2008 or
Transition plan:
a)23
b)25
a)24
b)25
a)20
b)25
a)9
b)10
a)15
b)15
a)15
b)15
a)25
a)20
a)25
Cert.Ed for 2007
a)12
a)10
a)10

Table 2

Employment Contexts
of trainee teachers
(FE, ACL, WBL etc)
ACL, FE, WBL
ACL, WBL, Voluntary
sector

b)25
b)20
b)20

FE,ACL,WBL,
Voluntary sector

b)15
b)10
b)10

FE,ACL,WBL, Prison
Educators
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Proposed qualifications/programmes to be offered by this CETT
Please use the table below to summarise the programmes on offer across this CETT – use as many pages as necessary.

Qualification
Title

Level/Stage

Responsibility for
Delivery

PGCE Full time

PGCE

Westminster
Institute (OBU)

PGCE Part time

Part 2

pgce/ Cert. Ed

Stage 3

Westminster
Institute (OBU)
Milton Keynes

C and G 7407

Stages 1 and
2
Stage 3

PGCE/ Cert. Ed

Stages 1 and
2

CETT No C1106022

Swindon College

Estimated No of trainees
a) 2006 - 2007
b) 2007 – 2008 or
Transition plan:
a)30
b)35
a)30

b)30

a)24

b)25

a)15

b)20

a)26

b)30

a)20

b)25

Table 2

Employment Contexts
of trainee teachers
(FE, ACL, WBL etc)
FE, ACL, WBL

FE, ACL, WBL, Prison
Educators
FE, ACL, WBL, private
training providers,
public sector bodies,
voluntary
organisations
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Proposed qualifications/programmes to be offered by this CETT
Please use the table below to summarise the programmes on offer across this CETT – use as many pages as necessary.

Qualification
Title

Level/Stage

Responsibility for
Delivery
Newbury College

PGCE/ Cert Ed

Stage 3

C and G 7407
Nil

Stages 1 and
2
Nil

PGCE/ Cert Ed

Stage 3

C and G 7407

CELTA
Module 2

Cert Ed
CELTA
CELTA

Level 3
Harrow College
Module 1
Module 2 and
3
Stage 1
Stage 1

C and G 7407
C and G 7302

CETT No C1106022

Westminster
University
London West
Prof. Dev. Centre

Estimated No of trainees
a) 2006 - 2007
b) 2007 – 2008 or
Transition plan:
a)15
b)15
a)10
b)17

Employment Contexts
of trainee teachers
(FE, ACL, WBL etc)

FE, ACL, WBL, Private
training, public sector
bodies and voluntary
organisations
Nil. Validating University and All
QA responsibilty for colleges
as listed
FE, ACE, WBL,
20
Private training, public
sector bodies and
a)25
b)24
voluntary
organisations
a)34
b)35
FE, ACL, WBL, Private
a)33
b)33
training, public sector
a)10
b)12
bodies and voluntary
organisations
a)30
b)32
a)10
b)10

Table 2
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Proposed qualifications/programmes to be offered by this CETT
Please use the table below to summarise the programmes on offer across this CETT – use as many pages as necessary.

Qualification
Title

Level/Stage

C and G 7407

Stages 1 and
2

C and G 7407

Stages 1 and
2
Stages 1 and
2

C and G 7407
Cambridge CELTA
Cambridge Mod.2

Stage 3

C and G 730 series
C and G 740 series
Level 3 Literacy
Level 4 from 2007

Stage 1
Stage 1 and
2
Levels 3 and
4

7407 in 2006

CETT No C1106022

Responsibility for
Delivery

Estimated No of trainees
a) 2006 - 2007
b) 2007 – 2008 or
Transition plan:
Stanmore College a)10
b)12
New WU partner
a)12
b)10
for 2007/8
Abingdon and
a)15
b)15
Witney College
a)14
b)14
College of North
a)30
b)30
West London

Hillingdon Adult
Education Centre

a)20
a)24
a)12
a)15
a)15
a)20
a)15

Table 2

b)20
b)24
b)12
b)15
b)15
b)20
b)20
b)20
b)20

Employment Contexts
of trainee teachers
(FE, ACL, WBL etc)
FE, WBL
FE, ACL
FE, ACL

ACL , Voluntary
providers
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Proposed qualifications/programmes to be offered by this CETT
Please use the table below to summarise the programmes on offer across this CETT – use as many pages as necessary.

Qualification
Title

Level/Stage

Responsibility for
Delivery

Estimated No of trainees
a) 2006 - 2007
b) 2007 – 2008 or
Transition plan:
Aylesbury College a)15
b)15
a)12
b)12

C and G 7407
C and G 7407

Stage 1
Stage 2

C and G 7302

Stage 1

New College
Swindon

CELTA 4
7407
Literacy Support
(9483)
ESOL (9487)
Cert in Del. Learning
(7302)
Cert. Ed
C and G 7302
C and G 7407
C and G 7407

Stage 4

West Thames
College

Cert. Ed.

Stage 3

CETT No C1106022

Level 3

a)10
b)15
a)10
b)10
(new provision planned for
2007-8)
a)37
b)40
a)73

b)75

Level 3
Level 3

a)34
a)20

b)35
b)20

Stage 3
Stage 1
Stage 1
Stage 2

a)20
Ealing,
a)15
Hammersmith and a)35
West London
a)40
College
a)30

b)20
b)15
b)35
b)40

Table 2

Employment Contexts
of trainee teachers
(FE, ACL, WBL etc)
FE, ACL, WBL,
Voluntary Sector
FE, WBL

FE, WBL, Voluntary
Sector, ACL

FE, WBL, Voluntary
Sector, ACL

b)35
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Cross Reference Matrix for Baseline Criteria
Short Position Statement
Baseline Criteria 1
Your statement should incorporate criteria 1.1 to 1.6.
Please see ‘Guidance on completing the Baseline Criteria’
The statement should identify which criteria are fully met and
what developments are in hand to meet as yet unmet
requirements.

Supporting Evidence

1.1 1.2 1.3 1.4 1.5 1.6

Document name or reference code:
*Web based publicity material
*Admissions policy
GTTR reference & application route (WIE only)
*Interview checklist
*Interview criteria
*Guidance notes

Within the existing separate Partnerships managed by the
two universities named in the CETT bid many of the
documents and policies mentioned here are already in
existence.

Initial & diagnostic assessment strategies

For legal reasons some need to remain as separate
documents however the CETT will work together to establish
common practice and where possible common paperwork.

Appeals procedure

Where commonality is considered advantageous this is
marked with an astrix.

*ILP paperwork
Student Advice & Support Policy
Disability Support Policy
*CRB processes
Course handbooks

1)

CETT No C1106022
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Cross Reference Matrix for Baseline Criteria
Short Position Statement
Baseline Criteria 2
Your statement should incorporate criteria 2.1 to 2.7.
Please see ‘Guidance on completing the Baseline
Criteria’
The statement should identify which criteria are fully met
and what developments are in hand to meet as yet unmet
requirements.

Supporting Evidence

2.1 2.2 2.3 2.4 2.5 2.6 2.7

Document name or reference code:
Course Handbook
Schemes of Work
Module Specifications
Tutorial procedures
Mentoring arrangements
ILP guidance
IV arrangements (WIE only)

Separate documentation.

Teaching Observation Forms
Assessment Criteria

The two Universities involved in this partnership are
currently pursuing the re-validation of their programmes
to meet the requirements of QTLS.
The Westminster Institute of Education is piloting the
PTLLS award.
All evidence is under development.

Assignment briefings & marking, feedback
criteria
Assessment Regulations
Course Regulations
Attendance Policy
Record and tracking systems
Mentor Handbook
Staff Development Policy & Procedures
Mentor Policy (under development)

2)

CETT No C1106022
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Cross Reference Matrix for Baseline Criteria
Short Position Statement
Baseline Criteria 3
Your statement should incorporate criteria 3.1 to 3.3.
Please see ‘Guidance on completing the Baseline Criteria’
The statement should identify which criteria are fully met and what
developments are in hand to meet as yet unmet requirements.

Supporting Evidence

3.1 3.2 3.3

Document name or reference code:
Partnership Agreement (not CETT specific)
Memorandum of Agreement
Course Handbook
Assessment Strategies
Resources Policy (to be developed)
Partnership Handbook

The two Universities involved in this partnership are currently pursuing
the re-validation of their programmes to meet the requirements of
QTLS.

Quality Assurance Policy
Improvement Policy (CETT specific)

The Westminster Institute of Education is piloting the PTLLS award.
All evidence is under development.
NB. Resources Policy still to be developed.

2)
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Cross Reference Matrix for Baseline Criteria
Short Position Statement
Baseline Criteria 4
Your statement should incorporate criteria 4.1 to 4.7.
Please see ‘Guidance on completing the Baseline
Criteria’
The statement should identify which criteria are fully met
and what developments are in hand to meet as yet unmet
requirements.

Supporting Evidence

4.1 4.2 4.3 4.4 4.5 4.6 4.7

Document name or reference code:
CETT specific QA Policy
Partnership Memorandum
Course Handbook
Self-assessment documentation
Action planning & target setting
Policy on resource Development

The Westminster CETT Partnership acknowledge the
need to collaborate to establish CETT specific policies
and procedures for the “outer ring” activities identified in
this bid documentation and will make this a target for
forthcoming Partnership meetings.
Most of the evidence here identified exists but needs to
be more CETT specific. Some evidence ie. CETT
Improvement Strategy is under development.

EE reports - available for 2005/6
Guidelines on Staff Recruitment
Staff Development Policies
IV Policy
QA Policy
CETT Improvement Strategy
Quality Audit procedures
Evaluation Data
Dissemination Policy

1)
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CROSS REFERENCE MATRIX FOR THE 6 CETTs CRITERIA

List of Supporting Evidence
Document name or reference code:

Which of the 6 Criteria
does the evidence
support:
1 2 3 4 5 6

i) WU Ofsted Report
ii) WIE QAA Collaborative Provision Report
iii) WIE Ofsted Report ( Primary ITT)
iv) Mentor Handbook
v) List of COVES within the Partnership and associated inspection outcomes
vi) Skills for Life -evidence of quality provision
vii) Equality and Diversity Audit Outcomes
viii) Partnership Arrangements
ix) Model Partnership Agreement
x) Research activity and outcomes
xi) Evidence of enagement with and commitment to the national reform agenda

CETT No C1106022
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Stage 2
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CETTs STAGE 2

Stage 2
2.1

Amendments to Stage 1 documents

In terms of amendments to Stage 1 documents:




there have been no new partners joining the proposed CETT
the postal code for Paul Cavendish is now HA9 0UU
at the operational level Yvette Brown has left CNWL to be replaced by
Rosemary Akingbade

Obtaining approval letters from both Cambridge and City and Guilds awarding bodies
has proved very difficult. We can evidence copies of letters, emails and notes from
phone calls where we attempted to obtain this approval should this be required (see
Stage 2.2).
Please note further additions are on Page 2 of 2 on the Stage 1 application form.
Copies of these emails are included in the paper versions of this bidding
document

CETT No C1106022
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2.2

Copies of emails to and from LLUK and the Awarding Bodies
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2.3
1.

3 YEAR DEVELOPMENT PLAN
The aims of this CETT:

The aim and focus of this CETT, which falls geographically west of Central London,
(with all partners within accessible daily travel), is to research and share good
practice and develop teacher training in the Life Long Learning sector, from a model
of existing strength to excellence, for both ITT and CPD provision. It is our intention
that the emerging strengths will be disseminated more widely in the sector. Our
marketing strap line, should one be needed, summarising our specific aim, is as
follows:
Working together with existing strengths to achieve excellence
Our application for CETT status is articulated around strategic and operational
activity. The key strategic objectives are identified below, identified by a code
descriptor and then given an operational dimension to add clarity.
Strategic Objectives:
SO1 To ensure trainees receive quality mentoring and to provide the associated
training, support and quality expectations associated with that role
SO2 To use ILPs as a quality process to monitor trainee development and to
ensure each individual trainee travels along the training continuum from
novice to competence and beyond. To develop the use of the ILP as a tool for
Continuing Professional Development so that individuals maintain excellence
as a teacher/trainer throughout their career.
SO3 To extend the use of the Standards Unit subject resources as an introduction
to subject pedagogy, and to enhance this through the sharing and
development of additional subject materials.
SO4 To develop placement opportunities for trainees to experience a variety of
regional, sector and age differentials as illustrated in the range of location and
expertise available in the partnership.
SO5 To develop a research culture both among the staff teams delivering Initial
Teacher Training, and the trainees who are their concern, and to encourage
this approach as an element of ongoing Continuing Professional
Development for all teachers/trainers.
SO6 To support the regulatory requirement for CPD by designing accessible
training (to include an e-learning component) in line with DfES White Paper
(2005) ‘Further Education: Raising Skills, Improving Life Chances’.
Operational Objectives:
SO1: To ensure trainees receive quality mentoring and to provide the
associated training, support and quality expectations associated with
that role (CETT criteria: 2, 3)
• identification of current good practice amongst partners (in process already)
• development of a CETT specification for the mentoring role with service level
agreements for mentor and mentee (in preparation)
• development of a pack of support materials for mentors (in process already)
• training in mentoring to include access to an accredited module of CPD at M
level (available at OBU)
• identification of good practice in the quality assurance of Mentoring activity
• dissemination to the wider community.
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SO2

To use ILPs as a quality process to monitor trainee development and to
ensure each individual trainee travels along the training continuum from
novice to competence and beyond. To develop the use of the ILP as a
tool for Continuing Professional Development so that individuals
maintain excellence as a teacher/trainer throughout their career (CETT
criteria: 2, 3, 4).

Operational Objectives:
• identification of current good practice amongst partners, including the
outcome of a DfES funded research project
• research on practice elsewhere
• dissemination of a model ILP for CETT partners, which incorporates reflection
and evaluation as key elements (in use by OBU as part of the DfES funded
ILP project)
• staff development for tutors in use of ILPs with trainees
• development/adaptation of ILPs into a CPD framework for use by established
colleagues wishing to achieve QTLS or another appropriate career aim
• ILP launch event to coincide with national launch of CPD requirements. The
launch to include representatives from business to encourage greater
collaboration between FE, HE and employers as advocated in the Leitch
report.
SO3

To extend the use of the Standards Unit subject resources as an
introduction to subject pedagogy, and to enhance this through the
sharing and development of additional subject materials (CETT criteria:
2, 6).

Operational Objectives:
• establish good practice in current use of resources and share these
approaches, across the CETT and more widely, including trainee evaluations
of such resources
• investigate the outcomes of the Gold Dust project and insure the best use of
the materials and trained Subject Learning Coaches as a resource for
teacher training
• plan staff development in the use of current resources
• identify gaps in subject specific resources that need to be accommodated
especially through drawing on the expertise in the COVEs
• develop a wider range of resources drawing on COVE expertise and other
externally available expertise to encourage the development of an electronic
repository for subject specific resource materials
• pilot, evaluate, amend, disseminate new resources
• support provision of staff development in the use of the new resources; staff
development to be provided free initially but to be offered at cost as the CETT
becomes established.
SO4

To develop placement opportunities for trainees to experience a variety
of regional, sector and age differentials as illustrated in the range of
location and expertise available in the partnership (CETT criteria: 1, 3,4).

Operational Objectives:
• establish the full range of opportunity to extend the trainee experience for
teaching practice/observation by trainees throughout the CETT region to
ensure that trainees receive a rich and diverse training experience (that
includes experience of supporting learners from a range of ethnic
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•

•
•
•
•
•
•
•
SO5

backgrounds) that crosses regional, sector and age/phase boundaries as
required in the Ofsted inspection framework ( HMI:2005)
draw on the expertise of Subject Learning Coaches and Advanced
Practitioners in providing staff development for trainers, and for subject-based
mentors to aid them in the supervision of work placement and observation of
trainees
pilot using a range of placements, and evaluate trainees’ experiences
review the way in which such experiences are assessed through formal work
for the qualification to develop a CETT model of good practice in assessment
roll out opportunities to a wider body of trainees
develop more robust methods of moderation of the observation of trainees
develop trainees’ use of peer observation models, and extend practice in peer
observation as a CPD element for trainers and other established teachers
consider the role of work-based learning providers as a resource for training
and begin to identify entrepreneurial opportunities for working more closely
with employers as advocated in the Leitch report
disseminate more widely.
To develop a research culture both among the staff teams delivering
Initial Teacher Training, and the Trainees who are their concern, and to
encourage this approach as an element of ongoing Continuing
Professional Development for all teachers/trainers (CETT criteria: 2, 5).

Operational Objectives:
• instigate a CETT launch event to celebrate achievement of CETT status,
disseminate our objectives and share current research already underway in
the partnership
• establish a CETT student symposium as an annual event
• encourage a CETT philosophy of reflective practice informed by action
research as applied to individuals’ own practice as trainers/trainees/teachers
• introduce a CETT newsletter on a term by term basis
• pilot projects involving consortium partners working together and combining
experience of established researchers with novice researchers, leading to a
number of presentations/publications
• establish a research-based CETT network
• encourage a culture of research informed practice that supports the
development of opportunities for Trainees to continue on an upward training
trajectory
• encourage further CPD among learners and actively monitor the development
of a research culture.
SO6

To support the regulatory requirement for CPD by designing accessible
training (to include an e-learning component) in line with DfES White
Paper ‘Further Education: Raising Skills, Improving Life Chances’ (CETT
criteria: 2, 3, 6).

Operational Objectives:
• identification of current good practice in CPD, within the consortium and
externally
• identification of current e-learning resources
• development of new e-learning resources drawing on subject and other
specialism within COVEs etc. and work developed on mentoring, ILPs etc,
including materials developed for face-to-face staff development
• pilot, evaluate, amend, disseminate
CETT No C1106022
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In addition to the Operational Objectives outlined in our initial bid we see the need to
identify key CETT management objectives in terms of financial openness,
collaborative working, open reporting mechanisms and quality audits. These are
identified in terms of Key Performance Indicators (KPIs) at the end of this document.

2.

How does the CETT intend to address/develop breadth of collaboration
between constituent organisations?

The Westminster CETT intends to address and develop breadth of collaboration by
taking two distinct approaches, the first of which is outward looking, the second which
focuses internally on the existing CETT partners and their identified priorities (see
S01 – 6 as set out in response to question 1).
Outward Looking Activity
If successful, the Westminster CETT will move swiftly to launch an event to which
key stakeholders will be invited. Invitees will include the representatives for the two
LSCs, covered by a regional spread, CEL, LSN, QIA, local colleges and work-based
learning providers not yet engaged, as well, of course, as our current partners. The
focus of these events will be to celebrate success, to make public our aims and
objectives but also to identify existing regional networks with which engagement
might be beneficial. Following the event a termly newsletter will be sent from the
CETT to all interested parties.
Internal Collaboration
The CETT management structure will support the formal arrangements for
collaborative working. This will involve a Steering Group made up of representative
senior managers from each of the CETT organisations and an Operations Group
(aka The Good Practice group) (chaired by Oxford Brookes University) but, again,
consisting of membership from each CETT partner.
To encourage collaboration in action, each organisation in the Westminster
University geographical region will be paired with one from Oxford Brookes and
exchange meetings (funded by CETT) encouraged as an exploration of similarities
and differences between organisations. Joint meetings have already taken place and
some cross-fertilisation of ideas and resources can be evidenced.
To allow for a fair and equitable allocation of resources it has been decided to
allocate £100,000 plus to a project bidding fund. Partners will be able to submit
project proposals to the Steering Committee (using a pre-designed project bidding
form). Proposals will be judged against key criteria and specifically in relation to
meeting the Strategic Objectives (SO1-6 as set out in this bid) for the CETT. The bid
documentation will be required to set intended outcomes, costings, timescales and
evaluation strategies. The Steering Committee will decide on the support or
otherwise for the projects. One of the conditions of funding will be a requirement to
disseminate the project outcomes to other members of the CETT, ( and more widely
where appropriate) at either a research conference, in the form of paper resources or
made available electronically on a website or for paper dissemination through the
Operations Group. Collaboration is expected to be face-to-face initially until an
electronic platform can be designed and used as a resource for all CETT partners.
This project bidding approach will be continued in years 2 and 3.
Additional collaboration will be encouraged and stimulated through the sharing of
Professional Development opportunities across the CETT with joint conferences and
CETT No C1106022
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possibly some exchange teaching where staff expertise might be beneficially used
widely across the CETT partnership. This might be the case in relation to University
of Westminster expertise in work-based learning and Oxford Brookes expertise in the
new Diploma qualification frameworks. It will also be important to link with existing
reforms and share expertise in the use of ILPs, Cove Subject Specialisms and
Subject Learning Coach networks to ensure that development of good practice is
identified and shared.
A teaching and learning conference, including contributions from our trainees, will be
an annual feature. The aim of all collaborative work will be to celebrate best practice
and encourage excellence throughout the CETT.
CETT Criteria: 2 v, 5 viii, ix, 6x, xi

3.

Explain the work experience/placement opportunities that will be
available/developed for trainee teachers in order that they undergo a high
quality holistic experience

The geographical area covered by this partnership is very diverse in terms of rural
and urban conurbation, identified regional subject shortages, skills shortages, Cove
specialisms and issues of employability. The CETT, as proposed, will provide an
opportunity for trainee teachers to widen their breadth of experience and range of
teaching skills to include, for example, an exploration of teaching basic skills
(including ESOL provision), teaching in an inner city and prison education, through
visits and teaching practice opportunities. One of our aims is to strengthen a
currently perceived weakness of our provisio, for example: the white centric nature
of placement opportunities offered in the more rural geographic areas covered by the
partnership to be strengthened by association and possible teacher exchanges with
those in the London conurbation.
The wide scope of Cove subject specialisms present in the CETT will be harnessed
to provide work experience opportunities for trainees in their specific subject. Our
aim is that every trainee teacher will experience teaching in two different locations
across two varied education/age phases. Our aim will be to support the view
expressed in the Crick report that:
“Economically valuable skills” must be delivered through a demand-led approach,
facilitated by a new culture of learning, and an appetite for improved skills amongst
individuals and employers”.
To this end, our aim will be to ensure that not only do the teachers we train have the
necessary skills themselves, but that they also are aware of the importance of
increased skill development and competence for those that they teach. We see the
need to work with local employers, work-based learner providers and sector skills
councils to ensure our trainees are delivering industry approved courses to their
learners once they are trained.
As an annual event we propose holding a CETT Jobs Fair where local employers of
trained teachers may tempt soon-to-be qualified teachers to join their staff. Another
intended outcome for this focus on employability will be to explain the new
qualifications framework to work based learning providers and provide an
encouragement for employers to fund training, at least to the PTLLS award, for their
employees. The Jobs Fair will also provide a venue for discussion between industry
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and education, in an attempt to ensure that subject teaching is current and relevant
and meets the requirements of industry.
CETT Criteria: 1 i, ii, iii, 2 iv, v, 4 vi, viii

4.

How will you identify and share excellent practice both within and beyond
this CETT?

It is intended that the celebration launch of the CETT will set the
scene for future events. Here we intend to disseminate the findings of the Oxford
Brookes DfES ILP project, to disseminate work from the University of Westminster
Centre for Excellence in Professional Learning from the Workplace and identify our
targets for future activity.
As Oxford Brookes is currently midway through an Ofsted inspection and the
University of Westminster have already been through this process, we are in a strong
position to identify areas of excellence and share our approaches in recommended
areas.
All CETT activity will be reported on in the termly newsletter. Dissemination will also
take place through the regular updating of the CETT website, which will contain
information, the identification of sources of expertise for further contact and will
provide resources for the wider community as they are developed. It will also be
important to invite representatives from other CETTS to disseminate their excellence
so that the CETT becomes part of a national conduit for driving forward reform in the
Learning and Skills sector. CETT members will be encouraged to share their
research and project work more widely at national research conferences, and
through publication in a range of journals. Oxford Brookes have just appointed two
professors in the area of Post-Compulsory Education (Kathryn Ecclestone) and Adult
Education (Marlene Morrison). It is the intention that these Professors will work
collaboratively with trainers and trainees in the CETT to enhance confidence and
stimulate a research culture among CETT members.
CETT Criteria: 5 x, xi, 6 x, xi

5.

How will you ensure/maintain pluralist and diverse awarding institution
provision across the CETT?

One of the first tasks of the CETT will be to prepare joint marketing material to
identify the range of courses (including specialist numeracy, literacy and ESOL
provision) available in the Partnership. This marketing will identify opportunities for
short courses, PTTLS, QTLS, CPD, master level opportunities, and the Accreditation
of Prior Learning, to include the mapping of available progression routes for all
trainees on the trajectory from threshold to fully qualified teacher status and beyond.
In order to support training in subject specific strands the CETT might eventually
provide the opportunity for institutions to identify a subject they may wish to offer as a
specialism. This may be particularly important in relation to preparing to teach the
Diploma strands of learning.
It is intended that the CETT arrangements and structures will open up greater
opportunity for people to develop a cache of qualifications, to explore certain
specialist teaching skills and progress career-wise as lifelong learners.
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A central management system to deal with enquiries will be required to ensure that
prospective learners receive accurate and appropriate unbiased information.
It is the intention that by providing accurate information the CETT partners will be
able to avoid the closure of some courses where numbers may be low, and ensure
that access is available (at a reasonable travel distance) to all learners of full range of
provision required by trainee teachers. Collaboration between partners will lead to a
wider and more flexible range of modes of delivery in the longer term, which will
develop a new strand of income generation.
The overall aim will be that together we can extend learner choice and share
resources to ensure a broadening of the training opportunities available to the
learner.
CETT Criteria: 1 i, ii, iii, 3 vi, vii, 4 viii, ix

6.

How do you plan to develop the quality of the provision across this CETT
and how will you identify your quality improvement priorities?

The strategic objectives SO1-6 as set out in this document represent our current
quality targets. It will be the role of the steering group to measure achievement
against these objectives. Additional Quality Improvement Priorities will be identified
initially by the sharing of external review (Ofsted, QAA) feedback and internal selfassessment processes. These will be brought to the first meeting of the Steering
Group and used to support the identification of key priority areas for improvement.
The Oxford Brookes provision is currently midway through an Of STED inspection
process and has shared its initial feedback from the first visit with the CETT partners.
The OfSTED development points have informed the planning that we have been
engaged in over the last few months. In addition one of the lead staff at OBU is a
trained associate OfSTED inspector for the Teacher Education Division and as such
attends regular briefings with OfSTED to maintain awareness of their quality
improvement priorities.
The CETT partners are already aware of issues relating to the monitoring of the
quality of subject specific mentoring, the need to enhance subject specific
programme delivery opportunities and the dissemination of strategies, approaches
and resource to ensure smooth transition to the new qualification framework.
There will be a need to ensure that the CETT as an organisational structure is
appropriately supported by an allocation of administrative time so that, for example,
issues around minute taking, notification of meetings, research events, are well
organised and of a high standard. It is our view that quality in organisation will spread
through out the sphere of the CETT. Our marketing material and logo will identify the
drivers we are using to improve the quality of training, teaching and learning in the
sector.
CETT Criteria: 1 i, ii, iii, 2 iv, v, 3 vi,vii
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7.

How will the quality developments described in statement 1-6 above equip
trainee teachers with the knowledge and skills they need?

The quality developments described in SO1 – 6 have been underpinned by a number
of specific activities, all of which are identified in the Ofsted Framework for the
Inspection of Post-16 Teacher Education, namely:
• Improved training and focus on subject specificity
• Opportunities for cross phase, cross sector/focus work placement
experience
• Joint working with employers to drive forward the skills agenda.
• The strengthening of mentoring as a quality experience with specific focus
on subject specialism.
In addition, the following is proposed:
• Closer linkage with subject learning coaches and those who teach in
COVES to ensure strong collaborative working and the dissemination of
subject pedagogic expertise.
This is a period of great change in post 14 education and it will be important to
monitor these changes and ensure that the CETT as an operating organisation is in a
position to be responsive to these changes.
CETT Criteria: 1 i, ii, iii, 2 iv, v, 3 vi, vii, 5 x

8.

What quality assurance will there be, who will carry out the activities and
how will it be measured, monitored and evaluated?

The QA procedures in the two Universities follow the same format of self-evaluation,
annual review and action plans. Rather than duplicate these approaches, it is the
intention that current practice will remain, with the additional quality enhancement
process of sharing these action plans with the CETT Steering Group. The QA
process in colleges, which includes course review and evaluation leading to a course
assessment will also be shared. The QA arrangement for the CETT will therefore
involve:
•
•
•
•
•
•
•

Summary evaluation of all existing QA outcomes
An evaluation (using data gathered at events) of all CETT conferences
and events
The requirement for all CETT projects to have explicit target outcomes, an
action plan and evaluation strategies
An evaluation of resources produced (using trainees as critical friends)
Trainees’ evaluation of the support they receive from their Mentors
Trainee evaluation of placement experiences leading to an over-arching
self-evaluation document to be reviewed on an annual basis.
Including trainees in a full range of consultation at all levels within the
CETT, including a Trainees’ Annual Symposium.

QA will be underpinned by the current research and evaluation expertise within the
partner organisations. It will also include the use of an external auditor from another
CETT (either on quid pro quo basis) or funded (money has been set aside in the
financial plan) who will be required to evaluate the CETT against the strategic
objectives as set out in Q.1.of this document.
CETT Criteria: 5 x, xi
CETT No C1106022
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9

What are the procedures for maintaining/ensuring financial
accountability?

The procedures as used for all externally funded projects will be as follows:
•
•
•
•
•

•
•

Regular cost monitoring
All purchases and expenses require 2 signatures
Separate budget codes will be allocated in the Oxford Brookes accounts to
ensure that the CETT funds are ring fenced appropriately
Termly statement of accounts presented to the Steering Committee
The requirement that CETT members will account for expenditure against
research funding budgets that are presented with their bids. Budgets will need
to be approved by the Steering group and legal agreements will be
established between Oxford Brookes and successful bidders. Purchase
orders will be raised in order to transfer the research funds.
All expense forms to be auditable to include receipts
The CETT project will also be monitored by Oxford Brookes’ EFPMG annually
as required by the University – all externally funded projects have to be
reported on annually to the WIE Research and Consultancy Committee.

It is expected that the CETT will move to a self-funding model through the provision
of CPD, services and resources, and through the expansion of course provision
across the area. The Steering Group will be responsible, during the fist year of the
CETT, for developing a Continuation Strategy, including the longer term generation
of income to sustain the CETT activities beyond the life of the current funding.
CETT Criteria: 1, 2, 3, 4, 5, 6
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Appendix 2

KEY PERFORMANCE INDICATORS

KPI

WHEN/HOW MEASURED

Develop the
administrative and
staffing framework to
ensure effective
delivery of CETT
aims and objectives

Project Leader appointee
immediately. Staff in place
by July 1st 2007.

Establish the
operational criteria
for CETT
membership

WHEN & BY
WHO

HOW WILL IT BE
EVALUATED

WHEN & BY
WHO

Letters of appointment
issued. Reports to Steering
Group (SG), July 2007.

Lead Contact at
OBU and UoW.
SG, July 2007.

Monthly report to SG.
Extent to which other
KPIs met.

SG, through
CETT period.

July 2007. List to SG.

Copies of signed
agreements on file. Nonconformists followed up.

As above.

Continued
participation in CETT.
Termly report to SG.

viii

Provide clear and
robust financial
information

Procedures in place by 1st
June 2007.

Termly reports to the
Steering Group

As above.

Regular financial
reporting to Project
Manager, SG;

Self-/peerevaluation
throughout.
SG
throughout.
SG
throughout.

Provide high quality
easily located online learning
resources which
meet the needs of all
CETT participants

Initial website functional by
June 1st 2007.

Website to be supplemented
and developed through
project.

Project leader.

Feedback from
website users.

Operations
Group (OG),
throughout.
OG , report to
SG July 2007.

viii, ix

Launch the CETT
and establish its
credentials and
focus

Event by July 1st 2007.

Attendance levels, numbers
giving feedback. Participant
evaluation.

Project Leader,
OG, SG, July
2007.

Feedback on
perceived impact.
Summary outcomes
and Action Plan.

Chair of SG
by Sept.
2007.

i, ii, iii,
x, xi

Establish the
procedures for
partnership
exchange and

By July 15th 2007, through
report to SG.

Formal record of visits to
SG. All partners to visit at
least one different institution.
Placement opportunities

Project leader
to OG, SG.

Reflective/evaluative
reports on visits to
SG.

Peer
evaluation
from partner
CETT and

x

CETT No C1106022

HOW WILL IT BE
MONITORED

EVID
REF
NO
viii, ix

x, xi
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developed. Trainee
experience to be evaluated

trainee placements
Develop and
encourage a
research culture
leading to research
informed practice

Invitation to bid by July 1st
2007, bids received by
Sept. 1st 2007, continue
Year 2 ,3.
From Jan 2008, through
life of project. SG to set
targets.
At least 9 conferences/
seminars to disseminate
CETT activities beyond the
CETT.

Number of bids. Number of
projects, and funds,
allocated. Interim support
and guidance supplied.

OBU
Professors. SG
review
allocation by
Dec. 1st 2007.

Number of papers
contributed, attendance
levels, colleges represented,
numbers giving feedback,
evaluation forms.
Numbers of publications etc.,
level of college participation.
Attendance levels, colleges
represented, numbers giving
feedback.

OBU
Professors.
Project Leader,
OG to SG, by
31st May 2008,
2009.
OBU
Professors, SG,
ongoing

Evaluative project
reports. Research
conference.
Feedback on
perceived impact.
Implementation of
outcomes in CETT
activities.
Publications.
through reflective
review, annual report.
External input leading
to added value to
CETT activities.

SG, through
annual
review.
As above

x

As above

iv, v

x

As above.
SG, through
annual
review.

iv

Develop and operate
CETT guidelines for
selection/appointme
nt of mentors. To
ensure Mentors
have relevant
subject knowledge
and mentoring skills.

Guidelines produced by
31stJuly 2007. Set up joint
observations as a training
opportunity.

Distribution and adoption of
guidelines by colleges.
Demand for guidelines from
wider community. Monitor
levels of joint observations.

Project Leader,
OG report to
SG, within 2
months.

Evaluation of training
by participants, and
of pack by users.

OG through
regular
reports to SG

Provide Mentor
training, and a
mentor training CPD
pack.

Training provided in each
college by September
2007. Pack produced by
December 2007.
Trained mentors to provide
mentoring for more than
300 students in 2008/09,
and 09/10 sessions.

Level of uptake offered by
colleges, and individuals.
Demand for pack from wider
community.
Numbers of students
mentored by trained
mentors.

Project Leader,
OG, 30th Sept.
2007.

Evaluation by
trainees.

Operational
Group, 31st
March 2008,
ongoing.
OG. regular
reports to SG.

CETT No C1106022
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Number of trainees involved.

Project Leader,
OG, 31st Dec.
2007.

Reflective evaluation
from trainees,
workplace mentors
and Course Leaders.

Project
Leader,
OG,SG,

i, ii, iii,
v

Distribution and adoption of
guidelines by colleges.
Demand for guidelines from
wider community.
SG set precise Action Plans
for resources to be produced
during 2007/08, 08/09.
Resources produced on
time, within budget
according to Action Plans.

Project Leader,
OG , July each
year.

Evaluation by users
in colleges, leading to
revision and reevaluations in year 2.
CETT members;
feedback on plans.
Pilot use, feedback
from users,
modifications if
required.

OG through
report to SG,
ongoing.
Standing
item.

i, vii,
xi

Measurement of
recruitment to targets and
against 06/07 figures

Data collection by Project
leader and OG.

Project Leader,
OG, Sept. 07.

Development of
revised Action Plans.

As above.

v, x,
xi

Support National
CPD requirements
through
development of
range of effective
CPD provision

Audit of available provision
by Dec. 2007. Needs
analysis by March 31st
2008. Action Plan for
design of new CPD
provision during life of
project.

Number of CPD events
(some on-line), number of
colleges and individuals
participating.
Number of trainees, and
colleges, attending.
Evaluation forms.

Project Leader,
OG, by 31st
Jan. 2008

Demand for CPD
provision, evaluation
from participants,
self-evaluation from
providers. Action
Plan. Improved
trainee feedback.

As above.

Maintain contact and
profile of the CETT
through the
production of a
termly newsletters to
.

From July 2007 on termly
basis

Feedback from CETT
members, extent of their
contributions.

OG by termly
reports.

Extent to which
CETT members, and
wider community
involved.

Evaluation
from partner
CETT, SG
through
annual
review.

Expand the range of
placement
experience to
students

Pilot in 07/08. Providing
more than 200 trainees
with wider experience
during 08/09 and 09/10.

Develop the use of
ILPs as a process to
support the
monitoring of
specialist subject
support for Trainees

Guidelines produced by
30th June 2007.
Identification of “gaps” in
subject resources by 31st
Dec. 2007. Additional
identification during
following years.
Resources produced
according to SG Action
Plans, and in following
years.

Increase in number
of trainees gaining
qualifications in
L&SS.

CETT No C1106022

OG, through
regular review

Project leader,
OG.

v, xi

As above.

iii, vi
v, vi,
x, xi
i, xi
x, xi
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Appendix 3: RISK ASSESSMENT
Business
Objective
Ref no

Description of risk(s) and category

Impact
H/M/L
Lk’hod
H/M/L

OO1.

Delay in recruitment of key staff.

H/M

SO1-SO6
MPO1

Key staff leave in year 1

H/M

SO2,SO3
SO4.

Failure to allocate all of project
money.

M/M

SO1SO6,OO1
MPO1.

Underspend in year 1.

H/M

As above
As above

Overspend in year 1.
Failure of all partners to engage
with CETT work.

H/L
M/L

SO1-SO6

Poor quality work and outcomes,
leading to poor reputation
externally.

H/L

SO1-SO6

Poor quality work and outcomes,
leading to poor impact on, and
evaluation by, Trainees.

H/L

SO1-SO6

Loss of key CETT site/website.

M/L

CETT No C1106022

1. Countermeasures
2. Contingencies

1. Implement recruitment processes early;
advertise widely within CETT 2. Work with
temporary arrangements to “buy out” staff time
until full appointments can be made.
1. Proper conditions of employment; written
records of CETT procedures/decisions.
2. Key activities shared across CETT.
1. Wide dissemination of opportunity and
purpose at introductory conference; wide
advertisement of project opportunity within
CETT colleges. 2. Steering Group to
“commission” projects if required.
1. Initiate CETT work when formal agreements
signed; detailed Action Plans and budgeting by
Steering Group; closely monitor expenditure. 2.
Commission work.
1. As above. 2. Cease expenditure.
1. Partners already in working consortium;
formal agreements to participate; establish
good communications. 2. Reallocate work.
1. Robust QA procedures; clear outputs, risk
assessment and evaluation built into projects;
ongoing internal monitoring of activities and
reflective evaluation. 2. Publicise successes.
1. Full research on Trainee needs; robust QA
of provision developed for Trainees; consider
Trainee diversity; ongoing reflective evaluation;
involving Trainees. 2. Consolidate successes.
1. Normal provisions 2. Relocate to another
CETT partner

Current Rating
Red, Amber/
Red, Amber/
Green, Green

Risk Owner/
Organisation

Amber/Red.

E. Browne,
OBU / A.
Rumpus, UoW.

Amber/Red.

Steering Group

Amber/Green.

Operations
Group.

Amber/Red.

Steering Group.

Green.
Green.

Steering Group
Operations
Group.

Green.

Steering Group.

Green.

Steering Group.

Green

Steering Group.
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Evid
Ref
No

2.4 Business Plan for April 07-March 08

Objective

SO1: Quality and Mentoring

SO2: To use ILPs as a quality
process

CETT No C1106022

Activity

Identification of current good practice
amongst partners ( in progress).

Start Date

February, 2007

Cost

Lead person

Expected Outcome

Expected
Achievement Date

£2,000 E.Browne OBU, Targets for improvement
Director

June, 2007

Development of a CETT specification for
May, 2007
the mentoring role with service level
agreements for mentor/mentee (in
preparation).
Development of a pack of support materials May, 2007
for mentors (in progress).

£3,000 R.Eliahoo,
Harrow College

Service Level Agreements

July, 2007

£3,000 J.Hankey, OBU
Course leader

Mentor training and
improved practice

July, 2007

Identification of good practice in the quality February, 2007
assurance of Mentoring activity
dissemination to the wider community.

£3,000 A. Rumpus UoW Dissemination Event

Identification of current good practice in
partners including outcomes of DfES
funded research.
Research on practice elsewhere.

May, 2007

£2,000 J.Hankey, OBU
Course leader

May, 2007

£1,000 To be confirmed Shared at an Operations
Meeting
£2,000 To be confirmed Resources for Staff

Dissemination of model ILP for CETT
partners, incorporating reflection/
evaluation as key elements (used by OBU
in DfES funded ILP project).
Staff development for tutors in use of ILPs
with trainees.
Development/adaptation of ILP into CPD
framework plan for use by established
colleagues.

June, 2007

ILP launch event to coincide with national
launch of CPD requirements.

Dec-07

September, 2007
October, 2007

£3,000 J.Hankey, OBU
Course leader
£4,000 Two project
leaders to be
seconded from
the consortia
£2,000 Close liaison with
UOW CEPLW
activity

November, 2007

Sharing of project outcomes May, 2007
May, 2007
June, 2007

Training Event

September, 2007

Distribution through CETT
network

October, 2007

Event sharing good
practice; local business
people included.

October, 2007
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Objective

S03: To extend the use of the
Standards Unit subject
resources

Activity

Start Date

Expected Outcome

Expected
Achievement Date

Paper based report for
dissemination

December, 2007

Investigate outcomes of Gold Dust project, As available
ensure the best use of materials and
Subject Learning Coaches as a resource
for teacher training.

£5,000 Open for bid for
by consortia
members

Paper based report for
dissemination

When available

Plan staff development in use of current
resources.

September, 2007

A report

December, 2007.

Identify gaps in subject specific resources
that need meeting, especially through
drawing on the expertise in the COVEs.

May, 2007 and
beyond

£3,000 Open for bid by
consortia
members
£5,000 Open for bid by
consortia
members

An electronic platform

Jan. web launch,
material development
on-going

Develop a wider range of resources
drawing COVE and other externally
available expertise to encourage
development of an electronic repository of
subject specific resources.

October 2007 and
ongoing

£5,000 Open for bid by
consortia
members

A range of subject-based
resources, electronically
available

On-going

Set up electronic resource base , pilot,
evaluate, amend, disseminate new
resources.

December, 2007

£24,000 Open for bid by
consortia
members

A well developed resource
bank

From January on-going

£10,000 Open for bid by
consortia
members

Training Events to be
January onwards
provided at cost, eventually.

Support provision of staff development in
January, 2008 and
using new resources, provided free initially ongoing
but to be offered at cost to externals as the
CETT becomes established. (Income
generating long term)

CETT No C1106022

Lead person

£15,000 Open for bid for
by consortia
members

Establish good practice in current use of
resources share approaches, across the
CETT and more widely, including trainee
evaluations of resources. (£1000 per
subject. 15 subjects to be funded )

September and ongoing 2007

Cost
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Objective

SO4 : To develop placement
opportunities

Activity

Start Date

Lead person

Expected Outcome

Expected
Achievement Date

Establish full range of opportunity to extend September 2007 –
the Trainees’ experience for teaching
and beyond
practice/ observation to ensure that
Trainees receive a rich and diverse training
experience that crosses regional, sector
and age/phase boundaries.

£25,000 2 Operational
Staff

Record of observations/
cross fertilisation of trainee
opportunities

Draw on the expertise of Subject Learning December, 2007-and
Coaches and Advanced Practitioners;
beyond
provide staff development for trainers, and
subject-based mentors to aid them in the
supervision of work placement and
observation of Trainees.

£18,000 2 Operational
Staff

Subject specific training in March, 2008
clusters to support Trainees
in their subject knowledge,
we envisage a number of
subject theme day

September 2007 and
beyond

Pilot using range of placements, evaluate September, 2007
Trainees’ experiences, review way in which
such experiences are assessed through
formal work for the qualification.

£1,000 2 Operational
Operational Staff to visit
May, 2008
Staff (evaluation Trainees in placements and
strand)
evaluate the process with
the Mentor and the Trainee

Develop a CETT model of good practice in September, 2007
assessment.

£5,000 Open to bid Special Project
Committee
reviews all paper
work.
£8,000 Operations group
to consider credit
framework

CETT agrees criteria for
observation/ reflective
practice assessment

June, 2008

A wider and more flexible
portfolio available to
trainees

September, 2007

£2,000 Open for bid by
consortia
members
£2,000 Open for bid by
consortia
members

Policy and process clarified October, 2007
for all

Roll out opportunities to a wider body of
trainees

May, 2007

Develop more robust methods of
moderation of the Trainee observation.

May, 2007

Develop trainees’ use of peer observation September, 2007
models, extend practice in peer
observation as a CPD for trainers and other
established teachers.

CETT No C1106022

Cost

Policy and process clarified December, 2007
for all
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Objective

SO 5: To develop a research
culture

CETT No C1106022

Activity

Start Date

Cost

Lead person

Expected Outcome

Expected
Achievement Date

Consider the role of work-based learning
providers as training resource; begin
identification of entrepreneurial
opportunities, working closely with
employers as advocated in Leitch report leading to a Job's fair in May 2008

September, 2007

£5,000 UoW Centre for Policy and process agreed
Excellence in
leading to wider
professional
opportunities
Learning from the
Workplace(CEPL
W)

March, 2008

Disseminate more widely.
CETT launch event to celebrate
achievement of CETT status, disseminate
objectives, share current research already
underway in partnership.

March, 2008
April, 2007

£1,000 UoW CEPLW
Conference, CETT focus
£2,000 Operations Team Launch event

March, 2008
April. 2007

Establish a CETT student symposium as
July, 2007
an annual event.
Encourage a CETT philosophy of reflective On-going - through
practice informed by action research as
activity
applied to individuals’ own practice as
trainers/trainees/teachers.

£5,000 Operations Team Symposium

July, 2007

Introduce a CETT newsletter on a term- by- Termly
term basis

£4,500

Pilot projects involving consortium partners Launched at the CETT
working together, novice and established
celebration event
researchers combining, leading to joint
presentations/publications.

All CETT
representatives

£93,000 Operations
Committee

Course Handbooks and
Programme design that
reflects the best practice in
the CETT as a whole

On-going activity

Termly newsletter

On-going activity

Annual Research
Conference

On-going activity

Contributions to national
events

On-going activity

Encourage a culture of research informed Trainee symposium
practice supporting development of
opportunities for Trainees to continue on an
upward training trajectory.

See above Open to bid

Throughout first and
Encourage further CPD Among learners
and activitly monitor the develkopment of a ongoing years.
research culture

£10,000 Operations
Group

Leading to published
research articles

On-going activity

Create greater opportunities for CPD within Support development
a flexible framework.
work on this.

£10,000 Operations
Group

See above

On-going activity
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Objective

Activity

Start Date

Cost

See above
SO6: To support the regulatory Identification of current good practice in
CPD, within the consortium and externally.
requirement for CPD

OO1: Operational Objectives

CETT No C1106022

Operations
Group

Expected
Achievement Date

Increased portfolio of
opportunities available

On-going activity

Resource record

On-going activity

Electronic platform of
shared resources

On-going activity

Wide range of models and
materials available.

On-going activity

May, 2007

Pilot, evaluate, amend, disseminate.

See above

Appoint Project Manager

April, 2007

£2,000 E.Browne, OBU, Appropriate staff in place.
with A.Rumpus,
UoW

June, 2007 and ongoing

Advertise and appoint for 2 seconded
members of staff from Partners
organisations.

May, 2007

£2,500 As above

Appropriate staff in place.

July 2007 and on-going.

£2,500 As above

Committee structures and
Through year 1.
terms of reference in place.

On-going

£1,000 Operations
Group
£20,000 Open to bidding
but activity coordinated by the
Operations
Group

Expected Outcome

Identification of current e-learning
resources.
Development of new e-learning resources
drawing on subject and other specialism
within COVEs etc. mentoring and ILP
developments etc, including materials for
face-to-face staff devt.

Set up committee structure, establish
May, 2007- Apr 2008
attendance requirements and fund 3
meetings.
Administrative Support for all CETT activity. April, 2007 and
beyond
Legal costs for partnership research funds
and CETT project
Steering group

MPO1: Marketing and
Partnership

Lead person

Operations
Group

£25,000 As above

Appropriate staff in place.

Through year 1.

Logo developed

June, 2007

Written policies in place

August, 2007

Sustainability Strategy

On-going activity

£10,000
£2,000

Operations group

£8,500

Establish CETT logo and disseminate
May, 2007
widely.
Write and disseminate a number of CETT June, 2007
policies.
Establish a key focus of activity linked to
June, 2007
sustainability of the CETT once funding has
been withdrawn.

£2,000 Operations
Group
£1,000 Operations
Group
£5,000 Steering Group
and Operations
group
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Objective

QA01: Quality Assurance and
Impact

Totals

CETT No C1106022

Activity

Start Date

Cost

Appoint a quality auditor for on going audit October, 2007
of CETT activity – twice a year visits plus
detailed report

£10,000

Allocate Professor to research projects

£25,000

September ,2007

Lead person

Expected Outcome

Expected
Achievement Date

£400,000
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