


The project in summary 

• Global audiences are keen on migration stories 

• Original angle: highly skilled migrants 

• Innovative approach: data + visual 

• 1 journalist (3 months), 1 designer, 1 developer 

• Published in 12 languages, Easter 2013 

• Just in English got 1 million unique browsers 



http://www.bbc.co.uk/news/business-21938085


It started with a big idea 

To show which highly skilled professionals have 
been travelling where to work on what.  

 

 

But as many big ideas, it had 
one small problem... 



There was no such information. 



Problems: 

• Most countries do not discriminate the highly skilled 
immigrants in the datasets they make available to the 
public, when they do; 

• There is also little or no available data about where 
their emigrating highly skilled professionals are going. 

 

Solution: 

1. Work with the tools available to provide valuable 
information; 

2. Back to the drawing board... 

 



...with another big idea. 



Step 1: Keeping it simple 

• Official shortage occupation lists 

• Official data compiled by ministries 

• Market research by third parties used by 
governments as trusted sources 

• Official estimates 

 

Who are the professionals that the world wants? 
 



Step 2: Choosing the countries 

• Why the OECD? 

• Why the BRICS? 

• Why Singapore? 

 

1. Timeframe 

2. Comprehensiveness/Representation 

3. Availability of information 



Step 3: Finding the Data 

• We managed to find official information for 25 
out of 34 OECD countries. Most of them already 
use shortage lists which are available in their 
official immigration websites. 

 

• The EURES portal helped providing official 
information for some european countries in 
which the bureaucracy proved to be an obstacle. 

 



Not all (in fact nothing) is that simple... 

• Countries use different methods of compiling and 
processing the information; 

• Lack of comprehensive information (the case of 
Estonia); 

• Difference in the classification of occupations. 











BRICS, a special chapter 

• South Africa, Russia and the Chinese SARs have 
specific policies for highly skilled migrant 
atraction, but very little open data. 

• Lack of any data was also the main challenge in 
the cases of India, China and Brazil.  

 

Solution? Compromise 

 Turn to official reports and trusted sources. 







Step 4: Building the list 







Step 5: Designing 
From here... 

 



...to there 







At last, the language versions... 



A lot of them! 





















After all is said and done... 

• How could it have been better? What more 
did we need? 

 

1.Time 

2.Trusted datasets 

3.Automatic feeds 



Feedback 

How can statisticians benefit from our work? 

And how can they contribute to it? 

 

1. Open Data, consistently organised 

2. ‘Out of the Box’ data analysis and data 
processing 




