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INTRODUCTION Thank Organisers. Introduce yourself [how long you have been at HS2? What does your team do at/for HS2 Ltd?]
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of Britain’s rail 
network 
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HS2: THE NEW BACKBONE OF BRITAIN’S RAIL NETWORK HS2 will be the new high speed backbone of our rail network connecting the city centres of London, Birmingham, Manchester and Leeds. Once fully completed, we will have built around 553 kilometres of new high speed track (equivalent to over half the length of Britain Lands End to John O’Groats as the crow flies). The new line will include stops at Old Oak Common in West London, Birmingham and Manchester Airports and at Toton in the East Midlands between Derby and Nottingham. HS2 will also be integrated into the East and West Coast Main Lines, so HS2 trains will cross over to the existing network and serve towns and cities in the North of England and Scotland.This will open up access to the high speed network to around half the population of Britain and cut journey times between the North and the South. Phase One between London and Birmingham will be completed in 2026.The line will extend to Crewe by 2027 – known as Phase 2a.The rest of Phase Two (Phase 2b) creates a Y-shaped network to Manchester in the West and Leeds in the East and will be completed by 2033. When fully operational, up to 48 HS2 trains with up to 1,100 seats each will be running every hour on the UK’s rail network. This is a huge undertaking; Britain’s first new intercity railway north of London in 100 years; Europe’s largest infrastructure project. LINK: So why is this new railway necessary? 



London 

HS2 vision: 
 
To be a 
catalyst for 
growth  
across Britain 
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THE CASE FOR HS2 The country needs good rail links.The UK needs a modern, strong and growing economy which creates jobs and helps the country to compete on the international stage.  Rail transport helps build economic growth. Good rail links make it easier to import and export goods and for people to get to work, get jobs further away from home and do business. Good rail links also create opportunities for people to stay in touch with family and friends, visit new places and broaden their horizons. Problems with the current rail network. We have all experienced the problems with our current rail network, much of which was built over 100 years ago. It carries intercity, local and freight services all on the same lines. Despite constant upgrades, in many places, the network is over-crowded and congested, making rail travel slow and frustrating for many – particularly at peak times. Rail connections between towns and cities, particularly in the North and Midlands, can be slow and unreliable. And this is holding back regional and city economies.Rail passenger numbers are continuing to grow and the current rail network will be unable to cope with future demand.  How HS2 will help.HS2 is part of the strategic answer to these problems. Capacity: As a brand new line, HS2 will provide a step change in capacity. It will create more seats for passengers, and more space on the rail network as a whole, allowing train operators to run new and more frequent regional, local and commuter services. [SEE SLIDE 6 FOR MORE INFO]Connectivity: By providing faster and easier travel between Britain’s major cities and economic hubs HS2 will help bridge the North-South divide and drive economic growth. It will open up local and regional markets, attract investment and improve job opportunities for hundreds of thousands of people across the whole country. [SEE SLIDES 7,8,9 FOR MORE INFO]  HS2 is more than a transport project, it’s an economic and social project too. Our overarching vision is to be a catalyst for growth across Britain.  That is why HS2 is at the heart of the Government’s Northern Powerhouse and Midlands Engine agendas, and will contribute to the new Modern Industrial Strategy.  LINK: Let’s just look at Capacity and Connectivity in a bit more detail.
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STRATEGIC GOALSBut HS2 is not just about economic benefits. The budget of £55.7bn, represents a huge investment in Britain’s future.  That’s why the HS2 programme has always been about building more than just a railway.Value for moneyThe Government’s economic case shows that for every £1 invested in HS2 the UK will receive £2.30 in benefits, delivering £92bn overall. This is considered ‘high value for money’ as economists measure these things.But this money is public money. We at HS2 have a moral responsibility to make sure every pound we spend delivers wide benefits to people. Wider benefits HS2 Ltd has therefore developed a set of strategic goals that will help us focus on the benefits we are promising to realise. They include the objectives on being a catalyst for economic growth and increasing capacity and connectivity [that I have talked about.] But they also include efforts to ensure that we create jobs for British companies, protect and preserve the environment, set world class standards for health and safety, and making sure we treat the local communities who will host our infrastructure with respect and sensitivity to their concerns. We are developing a benefits register to track the progress of the programme as a whole and a scorecard to measure the performance of our company and we will regularly report on our performance.All our suppliers will be signed up to helping us deliver on these goals and we will hold them to account for what they deliver and the way they behave.
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CONCLUSION – TIMELINE Today we’re moving from planning to construction. In February 2017 we achieved Royal Assent from Parliament for Phase One – this gave us the approval and powers to begin construction. So we are now moving ahead with building Phase One. Hs2 has moved from concept to construction in just 8 years.In the British context of planning law and public consultation this is a quite remarkable achievement.The line itself will traverse 72 parliamentary constituencies which gives you a sense of the scale of negotiation, agreement and support we have needed to achieve with national, regional and local authorities up and down the country – as well of course the local communities and people who will be directly affected.In four years time by 2023: We are likely to have approvals to build Phase 2. In 2026 Phase One will open and HS2 trains will begin running on the high speed line between London and Birmingham. Manchester, Liverpool, Preston, Glasgow and several other destinations along the West Coast Mainline will receive HS2 services via classic-compatible trains  In 2027 Phase 2a to Crewe will open – reducing journey times even further and taking advantage of the hub’s existing connections to North Wales and across North West England. In 2033 Phase Two starts to operate. This is when the full HS2 line from London to Birmingham and the Y-shaped route to Manchester and Leeds will be up and running. 



GWSI: HERDS – An Overview 
• Provides a  platform for archaeological and heritage works  

to be designed 
• It is designed to maximise efficiencies and Public Benefit 
• HERDS justifies the mitigation on the basis of ‘advancing 

understanding’ 
• A question-led approach to archaeology and heritage 
• A range of specific objectives focusing on skills, 

employment and education; community engagement; and 
knowledge creation 
 



Heritage Works Progress: Introduction 
Extensive heritage works are ongoing along 
the route. 
Phase One of HS2 is broken down into three 
sectors:  
• Area South,  
• Area Central, 
• Area North 

Area North 

Area Central 

Area South 



Community Engagement 
• Heritage Open Days at 

Curzon Street,  Euston and 
Stoke Mandeville 

• Projects in Area South 
include setting recording and 
grave stone recording 

• Projects in Area Central 
focusing on St Mary’s, Stoke 
Mandeville 

• Projects in Area North 
include works relating to 
Park Street burial ground and 
Washwood Heath 

• Oral History Project, with The 
Decorators 
 



Area South: Non-Intrusive Surveys 
Due to the urban character of most of Area South 
only limited areas of geophysical survey have been 
undertaken 
 
However, LiDAR and Hyperspectral surveys were 
undertaken along the entire length of Phase One of 
HS2 and have identified a range of heritage assets 
(such as this area of ridge and furrow fields on 
Ruislip Golf Course) 



Area Central: Non-Intrusive Surveys 
• Over 1400Ha of geophysical surveys 

undertaken 
• Some extremely promising survey 

results have been logged 
• A large number of previously 

unidentified late Prehistoric, Romano-
British and Medieval sites have been 
identified 
 

 



Area North: Non-Intrusive Surveys 
• Over 1100Ha of geophysical survey 

undertaken 
• LiDAR data re-appraisal  
• Extensive desk-based research 
• Some variability in the results 
• Some new sites identified 



Area South: Built Heritage 
A range of built heritage surveys have been 
undertaken to date: 
• DB Cargo Shed 
• National Temperance Hospital 
• Short Stabling Shed, Old Oak Common 
• Euston Square Railings 
• Burial Monuments, St James’s Gardens 
• 14 & 15 Melton Street 
• Setting assessments 
 



Area Central: Built Heritage 
• Glebe House, Stone 
• St Mary’s Church 
• Setting assessments 



Area North: Built Heritage 
• Fox and Grapes 
• Former Midland Works 
• Former Saltley Carriage Works 
• Old Curzon Street Station 
• Stable Block, Stoneleigh Park 
• Aston Church Road Bridge & Saltley 

Viaduct 
• Former Waterboard Cottages 

 



Area South: Intrusive Surveys 
• Copthall  
• Mornington Terrace 
• St James’s Gardens 
• Colne Valley 
• Various Utilities Works 



Area Central: Intrusive Surveys 
• Little Halings Wood 
• Harvill Road 
• Ashwells Farm 
• Several sites in the Colne Valley 
• Mill House Farm 
• Fleet Marston 
• Doddershall Embankment 
• Calvert 
• Moat Farm 
• Turweston Manor 
• Windmill Hill 
• North Lower Thorpe 
• Oaks Farm 
• Various Utilities Works 

 
 
 
 
 



Area North: Intrusive Surveys 
• Handsacre 
• Ryknield Street 
• Streethay 
• Coleshill Manor 
• Park Street Burial 

Ground 
• Curzon Street  
• Long Itchington Wood – 

River Leam 
• Thorpe Rough 
• Hints Cutting 
• Dalehouse Lane 
• Finham Brook 
• Drayton Lane 

• M42 Jct 7a – Coleshill 
Park 

• Water Orton 
• Crewe Farm 
• River Leam – Stoneleigh 

Park 
• Various Utilities Works 
 



Area South: Archaeological Mitigation 



Area North: Archaeological Mitigation 
• Streethay 
• Park Street Burial Ground 
• Coleshill Manor 

 



 
Suzy Blake (Staffordshire County Council) 



 
 Long period of construction 
 Phased Construction 
 Variety of contractors and sub-contractors 
 Potential for large quantity of Data 
 HER Resources 
 Multiple Local Authorities 



 
 HERDS Framework 
 Potential for Innovation 
 Enhancement of HERs 
 Two-Way Data Sharing 
 Potential to Influence Outputs 

 



 
 Contact with HERs 
 Identification of Issues 
 Use of OASIS 
 Assessing Role of HERs 
 HS2 GIS Outputs 
 HS2 HERDS Digital Platform 
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