
Minutes of the Committee of Professors of Statisti
sin the UK and IrelandAnnual Meeting held on 24th May, 2004 at University College London.Present:Ashby, Bailey, Balding, Barnett, Bingham, Bowman (
hair), Brown, Bu
kland, Clan
y,Copas, Evans, Fearn, Green, Haigh, Hand, Isham, Kent, Krzanowski, Mi
klewright, Na-son, Penrose, Renshaw, Silverman, Subba Rao, Taylor, Titterington, Tong, Weber, Woo�,Wynn1. Wel
omeThe 
hairman wel
omed members to the meeting and a number of apologies forabsen
e were reported.2. Appointment of minutes se
retaryGuy Nason was appointed to take minutes.3. Minutes of 2003 meetingThese were approved.4. Matters arisingNone.5. Publi
ations(a) Members were reminded of the existen
e of the postgraduate 
iers for issuing toprospe
tive postgraduate students. The main aim is to dire
t students to the website at www.
opstat.a
.uk where departmental information on postgraduateopportunities is available.(b) A warm vote of thanks was given to Alan Mayer for all his work in maintainingthe A
ademi
 Dire
tory. This extremely useful publi
ation appears in both paperand web form. The 
ontinued demand for a paper version was 
on�rmed.(
) Members were reminded of the existen
e of the COPS website whi
h 
ontainslinks to a variety of do
uments. Comments on the 
ontent were wel
omed.6. Domesti
 matters(a) The membership list for COPS had been distributed with the papers for themeeting. It was requested that these are 
he
ked and amendments sent to AdrianBowman (AWB) for updating.(b) The 
hair reported that some departments were being 
hased for their annualquestionnaire returns. The information available from the questionnaire is veryhelpful when presenting 
ases to EPSRC et
. and members were en
ouraged tokeep returning the data. AWB undertook to report on this year's exer
ise on
ethe data were more 
omplete.



(
) A vote of thanks was extended to Julian Stander for his work in looking afterthe COPS a

ounts. The move of postgraduate publi
ity material to the webhad redu
ed COPS 
osts 
onsiderably and there are 
urrently no �nan
ial issuesof 
on
ern.(d) Doug Altman had agreed to represent COPS on an MRC working party onExperimental Design organised by the Centre for Best Pra
ti
e in Animal Re-sear
h. Members were dire
ted to a report on the progress of the working party,
ir
ulated with the meeting papers.7. Resear
h and postgraduate matters(a) The Isaa
 Newton Institute.Sir John Kingman was wel
omed to speak as the Dire
tor of the INI. The na-ture, stru
ture and timetable of programmes were outlined. More proposals forprogrammes in Statisti
s were strongly en
ouraged. The issues asso
iated withsetting up proposals were dis
ussed, in
luding the per
eption that statisti
ianstend to �nd it more diÆ
ult to spend long periods of time working elsewhere.The need to plan three years in advan
e was also emphasised. Ensuing dis
ussionin
luded the nature of publi
ations produ
ed, the size and shape of proposalsand �nan
ial issues. Sir John was thanked for his presentation, whi
h 
on
ludedwith the 
lear message that good proposals from statisti
ians would be greatlywel
omed.(b) EPSRC issuesAWB wel
omed Annette Bramley and Anne Farrow to the meeting. Annette isthe Mathemati
s Programme Manager while Anne has some parti
ular responsi-bilities for Statisti
s within the Mathemati
s Programme team. AWB remindedthe meeting that there had been follow-up from the EPSRC-related dis
ussionat the 2003 COPS meeting. This in
luded a meeting with Annette on grantappli
ation su

ess rates and a further meeting with David Lee
h to dis
uss thepotentially adverse impa
t on Statisti
s of the CTA s
heme for funding M.S
.
ourses. EPSRC had subsequently issued an open letter of guidan
e intended tosupport the position of Statisti
s M.S
.'s. Current information on the progressof negotiations at individual institutions suggested that 
onsiderable 
on
ernsabout the impa
t on Statisti
s remained and these were aired during dis
ussion.Departments were requested to send a summary of the 
urrent position to AWB,who would 
ollate this information and alert EPSRC to 
ontinuing diÆ
ulties.(
) The International Review of Mathemati
s.Bernard Silverman was thanked for his work on the Steering Committee of theIRM and invited to 
omment on the pro
ess and the out
ome. Bernard gavea very helpful summary of the IRM and the ensuing report. Statisti
s andprobability feature highly, with ringing endorsements of their world-leading rolesbut there are serious 
on
erns about re
ruitment and the impli
ations for futureleadership in the subje
t. There is 
urrently a serious dearth of mid-
areerstatisti
ians. Undergraduate numbers in mathemati
s were a
tually holding upwell 
ompared to trends on 
ontinental Europe but re
ruitment in Statisti
s



at Ph.D. level and beyond is a serious diÆ
ulty. The report proposed ring-fen
ed fellowship funding to assist. The diÆ
ulties in winning EPSRC grants inStatisti
s had also been highlighted in the report and a separate funding streamfor Statisti
s had been proposed to address this.Considerable dis
ussion followed. The fa
t that the report had highlighted thevery 
onsiderable strengths of the subje
t, but also made 
lear the dangers ahead,was greatly wel
omed. It was pointed out that the problems being fa
ed werethe result of su

ess, with statisti
ians in great demand at all levels, both insideand outside universities.Annette and Anne were given the opportunity to 
omment on the report andthe me
hanisms for taking matters forward. Annette explained that EPSRCwas 
urrently engaging in 
onsultation with the mathemati
s 
ommunity andthat an a
tion plan would be drawn up. The idea of EPSRC initial funding forle
tureships to support 
riti
al mass for resear
h groups in one or two 
entreswas outlined. However, COPS members felt that the sums of money involved
ould be used mu
h more produ
tively in other ways. Similar 
on
erns were alsoexpressed about the existing 
riti
al mass funding for large resear
h 
entres.Annette and Anne left the meeting but, before they did so, they were warmlythanked for their 
ontributions to the dis
ussion and more generally for theirhard work within the Mathemati
s Programme and their willingness to dis
ussany issues of 
on
ern to the 
ommunity.Valerie Isham is a member of EPSRC's Mathemati
s Strategi
 Advisory Teamand she reported on the wide variety of topi
s that have been raised in that fo-rum. This in
ludes 
on
erns about poor grant su

ess rates in Statisti
s, re
ruit-ment to the subje
t, the adverse impa
t of the CTA s
heme, ideas on fellowshipfunding, more 
exible forms of Ph.D. training and issues of publi
 engagement.Peter Green explained that the RSS was planning a response to the IRM report.He highlighted an apparent per
eption in the minds of some outside the Statis-ti
s 
ommunity that there was a divide between theory and appli
ations in thesubje
t. The problem with this per
eption is that UK strength is then attributedto the latter, whi
h is sometimes regarded by others simply as te
hnology trans-fer. A tripartite divide into "pure theory", "generi
 (or 
ore) methodology" and"appli
ations" is more helpful, parti
ularly in highlighting UK strength in themiddle of these. He also pointed out that, as sponsors of the IRM and the prin-
ipal resear
h funder in several areas, EPSRC plays a key role in the IRM debatebut that it is also important to engage with other funding bodies and employers.Peter summarised the proposals on grant funding, fellowships, et
. whi
h hadbeen put forward and invited further 
ontributions by e-mail.In terms of immediate post-IRM a
tion, there was a 
lear view that the 
reationof a pool of funding for 
ompetitive allo
ation of further resear
h studentshipswas the most e�e
tive immediate strategy for addressing issues of re
ruitment.Valerie Isham undertook to put this proposal to Annette in 
onsultation withAdrian Bowman as COPS 
hair.(d) RAE 2008.



The COPS submission on panel stru
ture and membership had been sent o� andthe �nal de
isions on these issues were awaited. Information on how to nominatepanel members was also expe
ted soon and this would be 
ir
ulated to COPSfor dis
ussion on how to pro
eed. The times
ale is expe
ted to be quite short.In dis
ussion at the meeting, the importan
e of the panel being 
onstru
ted toallow 
overage of all areas of the subje
t was highlighted. There was a generalview that interdis
iplinary issues were handled in a broadly satisfa
tory mannerin RAE 2001.(e) Statisti
s at the University of Birmingham.Adrian Bowman reported on a summary of the situation at the University ofBirmingham, supplied by Tony Lawran
e in his absen
e. Developments withinthe S
hool of Mathemati
s and Statisti
s have led to the number of statisti
iansredu
ing 
urrently to one. Tony saw this disastrous situation as a warning toother Statisti
s groups.8. The Post-14 Mathemati
s InquiryRi
hard Browne of the QCA was wel
omed by the meeting. Ri
hard gave a veryhelpful overview of the 
urri
ulum issues asso
iated with Adrian Smith's report andits very big potential impa
t on Mathemati
s tea
hing in s
hools. During the dis
us-sion, 
on
ern was expressed on the status of Statisti
s within the proposals, with itsremoval from the Mathemati
s 
urri
ulum leaving it potentially marginalised. (TheRSS has issued a response to the Inquiry report whi
h develops this issue.) It alsoemerged that the Government has not, and indeed may not in the future, formallyrespond to the report. This left some un
ertainty over its status.9. Tea
hing mattersVi
 Barnett led a dis
ussion on several items under this heading.(a) The ILT and the LTSN Subje
t Centres are to be subsumed into a new HigherEdu
ation A
ademy. The broad stru
ture of this was outlined.(b) A 
ourse for statisti
s le
turers has been developed by the RSS Centre for Sta-tisti
al Edu
ation, under LTSN auspi
es. It is planned to seek a

reditation invarious forms. The 
ourse 
ould form a highly suitable alternative to some ofthe indu
tion training whi
h is 
ompulsory in universities for new le
turers.(
) The LTSN Centre 
urrently o�ers a variety of one day 
ourses on spe
i�
 tea
hingissues under the Daybreak Programme and details of these were des
ribed.10. AOB(a) Adrian Bowman reported that his term of oÆ
e as COPS 
hair was due to�nish this year and that an approa
h to a possible su

essor had been made.The out
ome would be announ
ed by e-mail on
e these dis
ussions had been
ompleted. Peter Green proposed a vote of thanks to Adrian for his work as
hair.(b) The Department at UCL was thanked for its provision of a venue for the meeting.


